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Cost Rollup
	$ 1,470.00
	Rental Car Cost

	$ 1,631.70
	Government Van Cost

	$ 2,530.50
	Taxi‐Only Cost

	N/A
	Leased Van Cost

	N/A
	Airport/Hotel Shuttle Cost

	

	Rental Car Analysis

Assumption 1:  Attendee from Norfolk will be driving and reimbursed for miles on POV Methodology: use estimates and cost breakout based upon previous cost estimate within approval package for rental car and associated expenses

	$    210.00
	Cost for (1) Attendee POV mileage reimbursement (from Norfolk)

	$ 1,260.00
	Cost for (6) Attendees Rental Cars and Associated Expenses

	$ 1,470.00
	Total Cost For Rental Car Expenses (and (1) POV reimbursement)

	

	Government Van Use Analysis

Assumption 1:  12 passenger van and driver available for use by parent support command (Henderson Hall) for transporting personnel from/to hotel and conference location Assumption 2:   Flight arrival/departure times and airport locations (BWI/Reagan/Dulles) are unique (certain due to attendees commands approval of a DTS request requiring selection of lowest cost flight to the metro area within a window timeframe and not a specific airport at a narrow time window); this will require taxi transportation to/from airport for all attendees.
Methodology:  Utilize taxi transportation costs from taxi analysis (below) for airport arrival/departure transportation and use $0.56/mile (2014 IRS business mileage reimbursement rate which includes fuel, wear & tear, etc.)

	$ 1,480.50
	Airport to Meeting Location Cost (Both Ways/ All Attendees)

	$    151.20
	Cost Of (5) Daily Round Trips From Motor Pool to Meeting Location (27mi)

	$       33.60
	Cost of (5) Round Trips Between Lodging & Meeting

	$ 1,631.70
	Total Cost for Gov Van

	

	Taxi‐Only Analysis

Assumption 1:  Flight arrival/departure times and airport locations (BWI/Reagan/Dulles) are unique (certain due to attendees commands approval of a DTS request requiring selection of lowest cost flight to the metro area within a window timeframe and not a specific airport at a narrow time window); this will require individual taxi transportation to/from airport for all attendees as flights are not booked nor should they be booked to conform to taxi sharing as flight cost differential between arrival departure times is likely greater than taxi sharing savings (some flights are trans‐Atlantic and trans‐Pacific flights and fares associated between arrival/departure times vary considerably)
Assumption 2:  Attendees will use BWI/Reagan/Dulles airports and will be staying at a hotel or government lodging within 6 miles distance from BOQ to meeting location) Methodology:  use mean distance (42.3mi) from BWI/Reagan/Dulles to meeting location for calculating airport transportation and use $2.50/mile for taxi fare calculation (industry standard)

	$ 1,480.50
	Airport to Meeting Location Cost (Both Ways/ All Attendees)

	$ 1,050.00
	5 Days of Lodging to Meeting Transportation Cost

	$ 2,530.50
	Total Cost for Taxi Transport

	

	Passenger Van Leasing Analysis

Finding 1:  Not feasible (approving authority will not grant approval for van rental due to government vans being available)

	

	Hotel Shuttle Use Analysis

Finding 1:  Not feasible (no hotel shuttles specific to Jacobs Center within the local area)



