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As your Commander, I am personally responsible for the safety and health
of every Marine, Sailor, and Civilian assigned to MAGTFTC, MCAGCC Twentynine
Palms. I take this responsibility very seriously. The most important
assets, critical to maintaining force preservation, are our personnel and
equipment. We must protect these resources by ensuring on-duty operations &
training as well as off-duty activities are conducted professionally and
safely. Safety is an inherent responsibility of command. Commanders must
employ Operational Risk Management (ORM) to ensure mission accomplishment in
the safest possible manner. We must strive to prevent mishaps.

I task each Commander to:

- Ensure unit safety personnel are properly trained within 90 days of
assignment.

- Establish and maintain an aggressive safety program designed to enhance
warfighting capabilities.

- Review safety requirements and Occupational Safety and Health (OSHA)
Standards and enforce these standards for military-unique equipment, systems,
and operations.

- Employ ORM during all phases of training, and implement ORM principles
into directives, checklists, and standard operating procedures.

- Provide the leadership essential to influence personal conduct while
off-duty, focusing on motor vehicle and motorcycle risks as well as the
hazards of high-risk recreational activities.

Commanders will ensure that all personnel understand the Marine Corps
Safety and Fcrce Preservation Programs and their responsibility for
engagement, enforcement and compliance. We must ensure that we provide the
safest possible environment for our Marines, Sailors, and Civilians to ensure
our readiness and to reduce costs associated with lost work days.



