
EXIT SURVEY



[bookmark: _GoBack]Your responses to items 1 thru 16 will be consolidated with others and analyzed by HRO staff.  Your response to item 17 may also be reviewed by your installation commander and staff.  Please print this survey, complete, and bring to the Human Resources Office, Building 1551, Room 89 (Human Resources Technicians).

Part I (Answers 1-6 are required)

1.  My immediate supervisor is (do not consider team leaders):	
[bookmark: Check1][bookmark: Check2]|_| Military	|_|  Civilian

2. DIRECTORATE:
|_| G-1 Manpower				|_| G-6 Communications & Data
|_| G-3 Operations & Training 		|_| G-7 Force Protection
|_| G-4 Installation & Logistics		|_| G-8 Comptroller 		 
|_| G-5 Plans (Community Plans & PAO)	|_| Special Staff Section _______________

3. Occupational Series (0000-9000, 0200-HR, 0300-Admin, etc.) :
[bookmark: Dropdown2]

4. Grade/Rate (i.e. GS/06, WG/05, NSPS/YA02, etc.):
[bookmark: Dropdown3]

5. Your current gross salary (as indicated on your leave and earnings statement) (click one)
[bookmark: Check3][bookmark: Check6][bookmark: Check10]|_| $14,000 or less		|_| $21,000 - $25,000		|_| $26,000 - $30,000
[bookmark: Check4][bookmark: Check7][bookmark: Check11]|_| $15,000 - $20,000		|_| $35,000 - $40,000		|_| $41,000 - $45,000
[bookmark: Check8][bookmark: Check9][bookmark: Check12]|_| $31,000 - $35,000		|_| $51,000 - $55,000		|_| $56,000 - $60,000
[bookmark: Check13][bookmark: Check14][bookmark: Check15]|_| $61,000 - $65,000		|_| $66,000 - $70,000		|_| $71,000 - $75,000
[bookmark: Check16][bookmark: Check17][bookmark: Check18]|_| $76,000 - $80,000		|_| $81,000 - $85,000		|_| $86,000 or more

6. Your Age in Years:
|_| 20-25			|_| 41-45			|_| 61 or Above
|_| 26-30			|_| 46-50
|_| 31-35			|_| 51-55
|_| 36-40			|_| 56-60

7. Your Sex:
[bookmark: Check19][bookmark: Check20]|_| Female	|_| Male


8. Select your race:
|_| American Indian or Alaskan Native			|_| Hispanic
|_| Asian or Pacific Islander					|_| White, Not of Hispanic Origin
|_| Black, Not of Hispanic Origin				|_| Not Identified


9. Years of USMC Civil/NAF Service


10. Years of Federal Civil/NAF Service:


11. Please indicate which of the following best reflects your plan after leaving MCAGCC/MAGTFTC Civil Service.
[bookmark: Check21][a.]	|_| Retirement
[bookmark: Check22][b.]	|_| Work in another federal, state or local agency
[bookmark: Check23][c.] 	|_| Work in private industry or go into business for self
[bookmark: Check24][d.]	|_| Accompany spouse who is moving
[bookmark: Check25][e.] 	|_| Further education
[bookmark: Check26][f.] 	|_| Stay at home to raise children
[bookmark: Check27][g.]	|_| Other
[bookmark: Check28][h.]	|_| Unknown

12. If you answered either item b or c above, how much do you expect to earn in your next job?:

|_| $14,000 or less		|_| $21,000 - $25,000		|_| $26,000 - $30,000
|_| $15,000 - $20,000		|_| $35,000 - $40,000		|_| $41,000 - $45,000
|_| $31,000 - $35,000		|_| $51,000 - $55,000		|_| $56,000 - $60,000
|_| $61,000 - $65,000		|_| $66,000 - $70,000		|_| $71,000 - $75,000
|_| $76,000 - $80,000		|_| $81,000 - $85,000		|_| $86,000 or more
[bookmark: Check29]|_| Unknown















	PART II

	 
	13. To what extent do you agree or disagree with each of the following as reasons for you to leave MCAGCC/MAGTFTC Civil Service? (Click on one per reason)
	 
	14. Which affected your decision to leave MCAGCC / MAGTFTC the most? (Select one)

	YOUR WORK
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	 
 

	Current job duties and responsibilities
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Opportunities to work on challenging assignments
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Opportunities to apply your abilities on the job
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Opportunities to work freely on your own
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Opportunities to participate in important decisions affecting your work
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Level of job stress
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Opportunity to have an impact
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Organizational rules and policies 
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	PEOPLE YOU DEAL WITH
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	


	Workers in your unit
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Workers in other units
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Customers you serve
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Your immediate supervisor
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Higher-level managers in your immediate organization
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	ADVANCEMENT / RECOGNITION
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	


	Training opportunities
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Your chance of getting promoted in the future
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Your chance of receiving financial awards for outstanding job performance
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Your chance of receiving honorary recognition
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Public image of Federal/NAF workers
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	COMPENSATION / BENEFITS
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	


	Job security
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Your pay (excluding benefits)
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Alternative work schedules (flextime, etc)
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Alternative workplace (telecommuting, etc)
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	The Federal/NAF retirement system
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	The Federal/NAF health insurance system
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	The Federal/NAF annual and sick leave benefits
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	The Federal Life Insurance Plan
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	RESOURCES / LOCATION
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	


	Staffing (the number and mix of people to handle the workload
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Physical work environment
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Availability of computers and support equipment
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Worksite location
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Commuting time
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	OTHER
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Doesn't Apply
	


	Reduction in force/transfer of function letter/Business Base Action
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	VERA / VSIP
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|

	Job Ended
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	
|_|



PART III

16. Would you have stayed with MCAGCC/MAGTFC if you were offered a monetary retention allowance of 10% of your basic pay (excluding locality pay)?

[bookmark: Check32]Yes	|_|
[bookmark: Check31]No	|_|

17. What is the most important factor which affected your decision to leave MCAGCC/MAGTFTC Civil Service? (Limit is 1000 characters)

















