DOD Center of Excellence in Logistics and Technology (LOGTECH) Program in Advanced Logistics and Technology
Applicant Logistics Problem Statement or Effective Solution of a Recent Problem

The rapidly fielded Mine Resistant Ambush Protected (MRAP) Vehicle did not have a sustainment strategy that would drive configuration management, accountability of configurable items and provide weapon system availability status
Paragraph 1:  Summarize the transformational logistics issue, problem and/or solution the member is currently working in their respective position.  
The MRAP family of vehicles was provisioned and fielded as a vehicle.  Additional mission equipment was integrated with the vehicle providing self-defense, counter IED, communication, jamming, Blue Force tracker, and electronic countermeasure equipment. The integration of mission equipment requires configuration management, yet the Air Force managed the vehicle and various pieces of mission equipment as “eaches”.  This caused accountability problems as the “eaches” were not associated with a particular vehicle registration number and were not managed as installed equipment similar to the way we manage aircraft.  Additionally, the in commission status of the vehicle was known but the status of the mission equipment was unknown.  Consequently, we did not have visibility of the MRAPs mission capability status.  In order to effectively manage the MRAP, it required to be managed as a weapon system which was foreign to the cadre of vehicle maintainers performing the maintenance on the vehicle but not on any of the mission equipment.
Paragraph 2:  Briefly describe the potential options and/or solutions that are worth further study/review to the problem described in paragraph 1.

· Manage the MRAP as a weapon system and not a vehicle.  Drop from the Air Force Equipment Management System (AFEMS) and the On Line Vehicle Information Management System (OLVIMS) and pick-up in the Integrated Maintenance data System (IMDS) and the Registered Equipment Management Information (REMIS) 

· Installed items dropped from AFEMS and aligned to the MRAP by work unit code and managed in IMDS/REMIS.  AF has seven MRAP variants requiring configuration management.

· Establish a management strategy consisting of functional organizational MRAP Control Officers and an MRAP Maintenance Coordination Center.

· Implement a communication plan and a change management plan that outlines the change in process for the MRAP from a vehicle to a weapon system

· Execute the change via a well thought out process that includes training and CFO accountability.
