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COMBAT CENTER BULLETIN 3440

From: Commanding General
To: Distribution List

Subj: MISSION ASSURANCE MEETINGS, TRAINING AND EXERCISE EMPLOYMENT PLAN FOR
FISCAL YEAR 2024

Ref: (a) MCO 3058.1
(b) CCO 5420.42B

Encl: (1) Meetings and Training and Exercise Employment Plan Schedule for
FY24

1. Situation. The Marine Air Ground Task Force Training Command (MAGTFTC),
Marine Corps Air Ground Combat Center (MCAGCC) must effectively and
efficiently conduct mission essential protection programs in the following
areas: Antiterrorism; Physical Security; Critical Infrastructure Protection;
Continuity of Operations; Chemical, Biological, Radiological, Nuclear and
High-Yield Explosive; Installation Emergency Management; Law Enforcement;
Fire Protection and Emergency Services; Safety; and Force Protection. These
efforts are conducted under the oversight of the Assistant Chief of Staff,
G-4 Installation Support Directorate, Mission Assurance Division.

2. Mission. As directed by reference (a), this Bulletin outlines Fiscal
Year 2024 (FY24) meetings, training and the exercise employment plan
schedule, as indicated in the enclosure.

3. Execution

a. Commander's Intent and Concept of Operations

(1) Commander's Intent. Provide a schedule of planned working group
meetings, training evolutions, educational events, and exercises, to be
conducted aboard the Combat Center during FY24.

(2) Concept of Operations. All Assistant Chiefs of Staff, Commanding
Officers, Officers-in-Charge, and Special Staff Officers will ensure widest
dissemination of the information contained in the enclosure.

b. Coordinating Instructions. The point of contact for this Bulletin is
Mr. Michael Burns at (760) 830-1884, cell (760) 401-6582, or
michael.f.burnsl@usmc.mil.

DISTRIBUTION STATEMENT A: Approved for public release; distribution is
unlimited.
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4. Administration and Logistics. Directives issued by this Headquarters are
published and distributed electronically. Electronic versions of Combat
Center bulletins can be found at https://www.2%palms.marines.mil/Staff-
Offices/Resource-Management-Directorate/Adjutant-Office/Bulletins/.

5. Command and Signal

a. Command. This Bulletin is applicable to active duty, reserve, and
civilian personnel aboard the Combat Center.

b. Signal. This Bulletin is effective the date signed.

. A. GEHRIS
Chief of Staff

DISTRIBUTION: A
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Meetings and Training and Exercise Employment Plan Schedule for FY24

(Will Include Emergency Action Plan Review, Continuity
Plan Review, Critical Infrastructure Plan Review,
Functional Area Checklist review for Antiterrorism,
Chemical, Biological, Radiological, Nuclear, and High-
Yield Explosive (CBRNE), and Physical Security members for
Programing) directorate/command
March Marine Corps Training and Operations Group

Attended By Mission
Assurance Division
and Mission Assurance
Working Group (MAWG)

Marine Corps Logistics Operation Group
G-4, Installation Support Directorate
Inspector General

Veterinary Clinic

April lst Battalion, 7th Marines
2d Battalion, 7th Marines
G-1, Resource Management Directorate

23d Dental Company
Headquarters Battalion
May 3d Battalion, 7th Marines

3d Battalion, 1lth Marines

G-3/5/7, MAGTF Training Directorate
Staff Judge Advocate

June Combat Logistics Battalion 7

3d Light Armored Reconnaissance Battalion
Marine Corps Communication-Electronics School

7th Marines
G-6, Information Communications Directorate

Navy Medicine Readiness and Training Command Twentynine

July Palms (NMRTCTP)
Government and External Affairs
Defense Commissary Agency
Tactical Training and Exercise Control Group
Attended by:
August 12-16 Mission Assurance Self-Assessment Installation wide MA
personnel

Attended by:
All MAWG
Primary Members

The MAWG is a compilation of security related
October 25 programs specific working groups on this

installation. The sub-working groups to
address specific functional areas can include:

January 31 Antiterrorism Working Group, Physical Security Loqat{on:
Working Group, CBRNE Working Grou Building
i i 2 b (Bldg.) 2080

April 24 Installation Emergency Manager (IEM) Working
Group, Critical Infrastructure Protection
Working Group, Recovery Working Group, and
July 24 Force Protection Working Group.

ENCLOSURE (1)
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Attended by: Naval Criminal
Investigative Service, IEM,
Provost Marshal’s Office
(PMO), Combat Center Fire
Department (CCFD), NMRTCTP
Public Health and local law
enforcement officials

The TWG shall be identified as
the focal point for integration Location:
of “All Hazards” intelligence Bldg. 2080
into mission assurance programs.

December 20

June 12

Attended by:
All Special
Staff Officers
and Commanders

The installation level body that is tasked
with linking protection~focused .
C s Location:
capabilities, programs, and resource
. . . . s Bldg. 1559
Meet as Required | investments including existing, planned, and
. . . . . (Commanding
(Per CCO emergent requirements for identifying risks, General’s
5420.42) and informing and prioritizing protection
. Conference
courses of action to the Commander for Room)
decision so that finite resources can be
better allocated.

December 4-8 Camp Pendleton, register through I MEF
January 29-February 2 Camp Pendleton, register through I MEF
April 29-May 4 MCRD San Diego, register through TECOM
August 19-23 Camp Pendleton, register through I MEF

Attended by: All mission/asset owners and
installation’s vulnerability assessment team

Critical Asset Identification Process (CAIP). Annual

FY24 validation of installation’s assets/or identify new .
. . . Location:

1st assets and/or infrastructures critical to the execution Bldg. 2080
Qtr. of MAGTFTC, MCAGCC’'s missions, tasks, core functions '

and capabilities.

Risk Assessment (RA). Annual collection/evaluation of
FY24 data concerning asset criticality based on mission Location:
2nd impacts, probable threats and hazards, and degree of Installation
Qtr. vulnerability to determine the overall risk posture of Wide

the asset.
FY24 Risk Beduction Plan. Develgpment of ? Plan of Action '
3rd and Milestones (POA&M) outlining details of what needs Location:
otr to be done, how it is to be done, who 1s involved, and Bldg. 2080

) the timeframe to complete implementation.

2 ENCLOSURE (1)



November 1
February 7
May 8
August 7

AtHoc Training
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All new installation AtHoc
admin/users

December 12-
15

Installation’s Emergency Operation

Designated EOC members &

giZEEES;EOC) Recovery Working Group Capability Target SMEs
July 9-11
January 24 Installation’s Emergency Operation
. _g y Yperati Designated EOC members
Center (EOC) Training
July 31

February 14

Damage Assessment Training

Designated Personnel

September

National Preparedness Month

Installation Wide

CHEM-217 Multi-Threat Detector MX908

To be
Determined IMS-104 Incident Management Systems ADASHI CCFD/PMO
(TBD) MGT-108 Vehicle Borne Threat Search Procedures
MGT-103 Mail Handling Awareness (Post Office)
TBD RAD-300 Radiological Scenario Based Practical CCFD/PMO
Application

October 19 The Great California Shake Tnstallation Wide
(10:19 a.m.) | Out (Earthquake Drill)
Unified Command Response MO, CCFD, NCIS, COMMSTRAT' EOD
January 10 Prill and other selected installation
personnel
Spill Prevention & Response EA, CLD, CCFD and other selected
January 17

Exercise

installation personnel

February 14

Search & Recue TTX

Mission Assurance Division,
NMRTCTP,
selected installation personnel

Range Control and other

Semper Durus Regional AT
Exercise (Active

Mission Assurance Division,

March 11-15 Shooter/Hostage Event; Energy | NMRTCTP, PWD EOC members and
Resilience Readiness Exercise | other selected installation
(ERRE); ContinuityOf personnel
Operations (COOPs))
Mission Assurance Division,
May 15 Aircraft Mishap Incident NMRTCTP, G-3/5/7, EOD, Range
(Full Scale Exercise (FSE)) Control and other selected
installation personnel
C e PMO, CCFD, NCIS, COMMSTRAT, EOD
June 5 g?;iied Command Response and other selected installation
personnel

November 6-8 | Emergency Management Conference IEM

January Senior Mission Assurance Operational Advisory TBD
Group

August MARFORNORTH Mission Assurance TBD

ENCLOSURE (1)
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IEM, Medical

December Emergency Manager
March Health Emergency Preparedness and (MEM? szlic g
June Planning Meeting !
September Health Emergency
P Officer (PHEO)
October
Jangary Morgngo'BaS}n Community Organizations IEM, MEM, PHEO
April Active 1in Disaster
July
. - . . i i A
Monthly Terrorism Liaison Officer Meeting M}s§1gn ssurance
Division
November
February San Bernardino Operational Area IEM. MEM
May Coordinating Council Meetings !
August
December
March Medical Emergency Management Working
. MEM, PHE
June Group (Robert E. Bush Naval Hospital) 1EM, ! ©
September
As Needed CalTrans Emergency Meeting IEM

ENCLOSURE (1)



