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NCO FITNESS REPORT
MARINE REPORTED ON:
LEADERS:
1.  PERFORMANCE.  How well does the Marine carry out those duties inherent to his billet, plus all additional duties informally assigned.  Reflects a Marine's aptitude, competence, confidence and commitment to the unit's success above personal reward.  Indicators are time and resource management, task prioritization, and tenacity to achieve positive results consistently.
2. PROFICIENCY.  Demonstrates technical knowledge and practical skill in the execution of the Marine's overall duties.  Combines training, education and experience.  Translates skills into actions which contribute to accomplishing tasks and missions.  Imparts knowledge to others.
3. PHYSICAL AND MORAL COURAGE.  Moral or physical strength to overcome danger, fear, difficulty or anxiety.  Personal acceptance of responsibility and accountability, placing conscience over competing interests regardless of consequences.  Conscious, overriding decision to risk bodily harm or death to accomplish the mission or save others.  The will to persevere despite uncertainty.
4. INITIATIVE.  Action in the absence of specific direction.  Seeing what needs to be done and acting without prompting.  The instinct to begin a task and follow through energetically on one's own accord.  Being creative, proactive and decisive.  Transforming opportunity into action.
5. LEADING SUBORDINATES.  The application of leadership principles to provide direction and motivate subordinates.  Using authority, persuasion and personality to influence subordinates to accomplish assigned tasks.  Sustaining motivation and morale while maximizing subordinate performance
Leader
Adverse
Good attitude.  Well-disciplined, cooperative and obedient.  Maturity and judgment meet expectations for rank and billet.  Maintains Marine Corps standards for appearance, weight, and uniform wear.  Sustains required level of physical fitness and endurance.  Adheres to the tenets of the Marine Corps core values.  Positive influence on others.  No poor conduct issues or lack of integrity.
Positive Attitude.  Self-disciplined and corrects others.  Strives for perfection.  Maturity and judgment exceed expectations for rank and billet.  Physical fitness and endurance exceed minimum standards.  Personal conduct on and off duty reflects highest Marine Corps standards of integrity, bearing and appearance.  Character is outstanding.  Seeks self-improvement.  Professional example and dedication to duty are noteworthy.
Motivator.  Model Marine, frequently emulated.  Exemplary discipline, conduct, behavior, and actions are tone-setting.  Physical fitness  and endurance surpass expectations.  Very mature.  Always uses good judgment.  Character is exceptional; unquestionable integrity.  An inspiration to subordinates, peers, and seniors.  Attention to detail exceeds expectations.  Remarkable dedication to duty, improving self and others
6. SETTING THE EXAMPLE.  The most visible facet of leadership:  how well a Marine serves as a role model for all others.  Personal action demonstrates the highest standards of conduct, ethical behavior, physical fitness, and appearance.  Attitude, maturity, judgment, bearing, demeanor, and self-discipline are elements.
7.  PROMOTION RECOMMENDATION.  Does the Marine meet or exceed Marine Corps Standards and the prerequisites for promotion?  Is the Marine one of the "best and fully qualified?"  Is the Marine "worthy of the title Noncommissioned Officer?"  Does the Marine have what it takes to lead subordinate Marines into battle as a Corporal or Sergeant of Marines?
Leader
Adverse
Meets requirements of billet and additional duties.  Aptitude, commitment, competence and confidence meet expectations.
Consistently produces quality results while measurably improving unit performance.  Makes effective use of time and resources.  Improves billet procedures and products.  Positive impact extends beyond billet expectations.  Very confident in his own abilities.
Results far surpass expectations.  Exploits new resources and creates opportunities.  Extremely confident.  Emulated; sought after as an expert with influence beyond unit.  Impact significant; innovative approaches to problems produce significant gains in quality and efficiency.
NCOIC
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
Leadership by example is tone setting.  Masterful use of leadership traits and principles.  Promotes creativity and energy among subordinates.  Achieves highest levels of performance from subordinates by encouraging initiative.  Engenders willing subordination, loyalty, and trust.  Personal leadership fosters highest levels of motivation and morale.
Always leads by example.  Effective use of leadership traits and principles.  Effectively tasks subordinates and clearly delineates standards expected.  Enhances performance through constructive supervision.  Fosters motivation and enhances morale.  Builds and sustains teams.  Encourages initiative and candor among subordinates.
Leads by example.  Uses the troop leading steps, leadership traits and principles.  Properly supervises.  Provides instructions and directs execution.  Treats Marines with firmness and fairness.  Seeks to accomplish mission in ways that sustain motivation and morale.  Uses proper force and tact.  Actions contribute to unit effectiveness.
Adverse
Leader
SNCOIC/PLT SGT
OIC/PLT CMDR
True expert.  Knowledge and skills impact far beyond those of peers.  Forward thinking and innovative.  Immeasurable impact on mission accomplishment.  Selflessly imparts expertise to subordinates, peers, and seniors.
Demonstrates mastery of all required skills.  Expertise, education and experience consistently enhance mission accomplishment.  Innovative troubleshooter and problem solver.  Effectively imparts skills to subordinates.
Competent.  Technically and tactically proficient.  Possesses the skills and knowledge commensurate with rank and experience.  Seeks self-improvement.  Aids in mission accomplishment.  Helps train subordinates.
Leader
Adverse
Uncommon bravery and capacity to overcome obstacles and inspire others in the face of moral dilemma or life-threatening danger.  Demonstrated under the most adverse conditions.  Selfless.  Always places conscience over competing interests regardless of physical or personal consequences
Leader
Adverse
Demonstrates willingness to take action in the absence of specific direction.  Acts commensurate with rank, training and experience.
Self-motivated and action oriented.  Foresight and energy consistently transform opportunity into action.  Develops and pursues creative, innovative solutions.  Acts without prompting.  Self-starter..
Highly motivated and proactive.  Displays exceptional awareness of surroundings and environment.  Uncanny ability to anticipate mission requirements and quickly formulate original and far reaching solutions.  Always takes decisive, effective action.
Guided by conscience in all actions.  Proven ability to overcome danger, fear, difficulty or anxiety.  Exhibits bravery in the face of adversity and uncertainty.  Not deterred by morally difficult situations or hazardous responsibilities..
Mentally and physically tough.  Demonstrates inner strength and acceptance of responsibility commensurate with rank and experience.  Willing to face moral and physical challenges in pursuit of mission accomplishment.
Adverse
Leader
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
Promote ahead of peers.  The Marine exceeds Marine Corps standards and the prerequisites for the next higher grade.  The Marine is one of the few exceptionally qualified Marines deserving of Meritorious Promotion.  The Marine is more than "worthy" and will make an outstanding Corporal or Sergeant and leader of Marines.
Ready for promotion.  The Marine meets Marine Corps standards and the prerequisites for promotion to the next higher grade.  The Marine is one of the "best and fully qualified" for promotion.  The Marine is "worthy" of the title NCO and has what it takes to lead subordinate Marines into battle as a Corporal or Sergeant of Marines.
Promote with Peers, but not today.  Marine is on track, but lacks the leadership, experience, and/or knowledge to be promoted today (For Marines with less than12 months TIG only) 
Not Recommended for Promotion. The Marine needs to improve in one or more areas and/or needs further observation.  Page 11 required if Promoton Board/Bn Cmdr Agrees. 
Leader
OIC/PLT CMDR
SNCOIC/PLT SGT
NCOIC
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