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Encl: (1) References

1. Situation. The readiness of our Marines and Sailors is essential to
mission accomplishment. To be our most ready, our Marines and Sailors,

civilians and families must possess the grit and perseverance necessary to
overcome challenges in their daily duties and personal lives and ultimately
win in combat. The Marine Air Ground Task Force Training Command (MAGTETC),
Marine Corps Air Ground Combat Center (MCAGCC) requires mature, engaged, and
informed leaders at all levels to cultivate an environment that builds these
traits. This Order describes the Combat Center’s resiliency and force
preservation approach and prescribes associated commander, staff, and leader
actions.

2. Mission. MAGTFTC MCAGCC executes a comprehensive resiliency and force
preservation program to strengthen individual and unit foundational
readiness.

3. Execution

a. Commander's Intent and Concept of Operations

(1) Commander's Intent

(a) Purpose. To establish an enduring MAGTFTC/MCAGCC program that
supports commanders and leaders in promoting an environment and culture that
breeds resilient Marines and Sailors, civilians and families and preserves
the force.

(b) Method. We will undertake a holistic approach to generating
resiliency and preserving the force. MAGTFTC MCAGCC will:

1. Implement a MAGTFTC MCAGCC Resiliency and Force
Preservation Working Group Board to identify trends, develop and oversee
initiatives, and prioritize and allocate resources supporting resiliency and
force preservation.

2. Incorporate a common framework for building resilience and
force preservation framework in alignment with the references.

(c) End State. MAGTFTC MCAGCC subordinate, and tenant commands and
leaders are well resourced, informed, and enabled to strengthen resiliency
and preserve the force in support of individual and unit foundational
readiness.

DISTRIBUTION STATEMENT A: Approval for public release; distribution is
unlimited.
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(2) Concept of Operations

(a) MAGTFTC MCAGCC will promote resiliency and force preservation
through four lines of effort (LOE): Strengthen, Educate, Protect, and Track
and Resource, as outlined in Figure 1. These LOEs are interdependent.

1. Strengthen. This LOE comprises all actions taken to
build and strengthen the resiliency of the Marines, Sailors, and commands
within the MAGTFTC MCAGCC. A broad spectrum of strengthening includes
fostering the intangibles of esprit de corps, morale, and cohesion through
the effective execution of measurable fitness, training, and educational
programs. At the squad, platoon, and company level, strengthening regularly
comprises the direct engagement of Marines and Sailors through counseling,
mentorship, and development. At higher echelons, it's the assessment,
coordination, and application of resources, programs, and initiatives to
create an environment conducive to strengthening Marines, Sailors, and
commands .

2. Educate. This LOE comprises the deliberate education of
Marines, Sailors, functional area managers, small unit leaders, and commands
in the areas which build resiliency and preserve the force. At lower
echelons, it ensures Marines and Sailors are aware of available resources,
the process to utilize them, and current policies and directives that aid and
protect them and their fellow Marines. At higher levels, it supports
commands with subject matter expertise, references, and resources to improve
command program compliance and effectiveness.

3. Protect. This LOE comprises all efforts to preserve the
force through engaged leadership and maintaining compliant and effective
command programs. Leaders implement practical and common-sense risk controls
at the small-unit level to address high risk behavior. At higher echelons,
effective and well-understood programs deter destructive behavior, protect
victims, hold violators accountable, and address grievances. The MCAGCC
supports this LOE by ensuring Combat Center orders and directives are aligned
with Service policy and by overseeing compliance and effectiveness through
the Commanding General's Inspection Program (CGIP).

4. Track and Resource. This LOE comprises a continuous
process; commands will leverage established embedded and external resources,
utilize standing force preservation councils and working groups, and
continually assess the "tone of the force" to identify trends impacting the
unit and individual readiness. Through assessment, commands will make data-
informed and evidence-based decisions on initiatives and the allocation and
use of resources to strengthen the force.
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Resiliency and Force Preservation Lines of Effort
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Figure 1

(b) The MAGTFTC MCAGCC will action its resiliency and force
preservation LOEs by establishing a Resiliency Board. The Chief of Staff
(CoS) and Resiliency Board will task organize as a symbiotic staff
directorate. The CoS is responsible to the Commanding General for a cohesive
and complementary approach to resiliency and force preservation. The Primary
Prevention Integrator (PPI) will serve as an integrator, synchronizing the
efforts of the MAGTFTC MCAGCC's specialists, subordinate commands, higher
headguarters, and installation and Service program offices. The Resiliency
Board Charter, reference (b), outlines the board’s mission, structure, roles,
and responsibilities.

(c) The MAGTFTC MCAGCC's subordinate and tenant commands and
leadership at all echelons remain our bid for success in addressing
resiliency and force preservation. Effective counseling programs and
transitioning Marines and Sailors into and out of their commands are two
mainstays. Counseling remains essential to Marine development; accordingly,
commands will establish and emphasize a counseling program per reference (a)
and provide training and education for its small-unit leadership on
techniques and best practices to facilitate program and individual success.
Similarly, service member outlooks are informed by how commands join them to
the unit at all echelons and how the unit supports their transition to their
next assignment or exit from service. Furthermore, close engagement through
these transitions enables leaders to identify risk factors; accordingly,
commands will maintain effective new join and transition programs.
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(d) In compliance with reference (c), MAGTFTC MCAGCC prevention
efforts will integrate Marine Corps Total Fitness (MCTF) concepts. MCTF
objectives are to strengthen four interconnected domains:

(e) Physical Fitness: Achieve mission task performance, injury
prevention, and sustained capability through strength, agility, endurance,
and recovery.

(f) Mental Fitness: Enable effective navigation of challenges
and reduced impairment through enhanced intellectual, emotional, and
behavioral capacities.

(g) Spiritual Fitness: Foster connectedness to hope, meaning,
and purpose through beliefs, values, and socio-cultural experiences, thereby
enhancing unit cohesion.

(h) Social Fitness: Cultivate productive relationships,
leveraging support networks, and fostering unit cohesion through
communication, leadership, and mentorship.

b. Tasks
(1) Commanders

(a) Familiarize your commands and adhere to this order and its
references.

(b) Provide command representatives to the MCAGCC's Resiliency
and Force Preservation Working Board.

(c) Standardize unit check-in sheets with key resources to enable
seamless installation integration. Ensure thorough completion by all
personnel.

(d) Execute surveys to inform resource allcocation and enhance
unit resilience by understanding identified stressors.

(e) To reinforce the sponsorship program by prioritizing sponsor
training, ensuring adequate sponsor-sponsored matching, and conducting
regular follow-ups to guarantee a positive and effective onboarding
experience for all newly arriving personnel, thereby bolstering unit cohesion
and mission readiness.

(2) Primary Prevention Integrator (PPI)

(a) Responsible for the execution of all roles and
responsibilities of as outlined in its charter, reference (b).

(b) Aid in the execution of the battle rhythm, processes, and
procedures as outlined in reference (c).

(c) Offer support visits to guide effective resiliency and force
preservation efforts and ensure they comply with this order, as per the
reference (b).

(d) Support installation commands with all resiliency and force
preservation initiatives.
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(e) Establish and maintain a toolkit that streamlines policy,
resource, and information dissemination.

(3) Resiliency and Force Preservation Specialists (EPBHC, SARC, Safety
Director, EOA, Suicide Prevention Officer, Substance Assessment Control
Officer, DSO, OSCAR, Chaplain, and SJA)

(a) Execute assigned roles and responsibilities and participate
in resiliency and force preservation events as outlined in the MAGTFTC MCAGCC
Resiliency Board Charter, reference (b).

(b) Serve as a standing working group to address MAGTFTC MCAGCC
resiliency and force preservation initiatives and priorities.

(4) Marine Corps Community Services (MCCS)

(a) Ensure full implementation and sustainment of effective
Welcome Aboard and Sponsorship Programs at MAGTFTC MCAGCC, in reference (e).

(b) Support Resiliency Board with SME’s as assigned.
(c) Coordinate with embedded, internal and external stakeholders
to provide integrated prevention education and services focusing on the

resilience of Marines, Sailors, civilians and families.

c. Coordinating Instructions

(1) All OPREP-3/SIR reporting procedures and flow of information shall
remain aligned with existing procedures and requirements.

(2) The PPI will represent the MAGTFTC MCAGCC at Service level
engagements requiring resiliency and force preservation related executive
agent participation.

4. Administration and Logistics. All parties shall safeqguard Marines' and
Sailors' PII, privacy, and medical information per reference (a).

5. Command and Signal

a. Command. This Order applies to the MAGTFTC MCAGCC.

b. Signal. This Order is effective the date signed.

7L

M. H. CLZAGAN

Distribution: A
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References

MCO 1500.61 Marine Leader Development

MAGTFTC MCAGCC Resiliency Charter

Marine Corps Total Fitness (MCTF) Strategic Plan dtd Oct 2023
MCAGCC Commanding General Inspection Program

MCO 1320.11H, Marine Corps Sponsorship Program (MCSP)
SECNAVINST 5211.5F Department of the Navy Privacy Program

The following orders and directives are key references which support MAGTFTC
MCAGCC's resiliency and force preservation programs.
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1700.
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1752.
1754.

1754

5100.
MCO 5300.
MCO 5351.
MCO 5354.

60, Force Preservation Council Program

31, Transition Readiness Program

36B, Single Marine Program

1A, Marine Corps Suicide Prevention System Procedures
2A, Marine Corps Suicide Prevention System

5C, Sexual Assault Prevention and Response Program
9B, Unit, Personal and Family Readiness Program

.11A, Marine Corps Family Advocacy Program
1754.
1754.
3900.

14, Marine Corps Community Counseling Program
4C, Exceptional Family Member Program
18, Human Research Protection Program (HRPP), 21 Jan

29C, Marine Corps Safety Management System

17A, Marine Corps Substance Abuse Program

1 Combat and Operational Stress Control Program
1F Marine Corps Prohibited Activities and Conduct

(PAC) Prevention and Response Policy
United States Marine Corps Human Research Protection Program
Policy and Procedures, 28 Sept 2016

Enclosure (1)



