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1. Situation. Training gaps negatively impact performance and readiness of
operational units which require review, analysis, validation, and corrective
action. The Marine Air Ground Task Force (MAGTF) Training Command
(MAGTFTC)'s Trend Reversal and Reinforcement Process (TRRP) is not intended
to replace or supersede the established Training and Education Command
(TECOM) program of instruction review as described in reference (a) but is
intended to provide a timely and responsive means of addressing individual
and collective service-level training trends. Service-level systemic trends
requiring immediate action prior to the established report date within the
TRRP process will be reported promptly to TECOM Assistant Chief of Staff
(AC/S) G-3/5, via the chain of command.

2. Cancellation. CCO 3500.18.

3. Mission. In accordance with reference (b), this TRRP Order establishes a
MAGTFTC TRRP in order to (IOT) improve both the efficiency and the
effectiveness of training programs through which individuals and units
prepare for assigned missions.

4. Execution

a. Commander's Intent and Concept of Operations

(1) Commander's Intent

(a) Purpose. To implement a process that provides MAGTFTC with
the means to identify service-level training trends for all units in MAGTF 
Command Elements (CE), Ground Combat Elements (GCE), Aviation Combat Elements 
(ACE), and Logistics Combat Elements (LCE) IOT reverse negative training 

trends and reinforce positive trends throughout the training and education 
continuum, close the lessons learned loop, improve awareness throughout the 
operating forces, enhance the force generation process, and support operating 
forces readiness. 
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