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CRISIS ACTION TEAM AND EMERGENCY OPERATIONS CENTER ACTIVATION LEVELS 

(a) MCO 3440.9 
(b) Marine Corps Planning Process 5-10 
(c) MARADMIN 563 / 11 
(d) SECNAV M-5214.1 

(1) CAT "A" and "B" and EOC Activation Levels Diagrams 
(2) CAT Staff Action Checklist and Specific Event Diagrams 
(3) Incident Command System Interface/ EOC Organizational Chart 
(4) Planned/ Unanticipated Event Flowchart 
(5) Request for Assistance Mat rix from Local Authorities 

1. Situation. Marine Air Ground Task Force Training Command (MAGTFTC), 
Marine Corps Air Ground Combat Center (MCAGCC) will respond to emergencies 
and regional disasters that pose a threat to the accomplishment of the 
MAGTFTC, MCAGCC mission with the activation of the Cri sis Action Team (CAT). 
The CAT is a core staff advisory group that can quickly assemble and provide 
advice and counsel for emergency situations. The CAT will provide advice on 
the current known situation, how the mission is being affected, and what 
steps can, and will be taken in order to mitigate any negative effects to the 
command. When the emergency situation requires planning and execution in 
excess of 48-hours, MAGTFTC, MCAGCC will activate the Emergency Operations 
Center (EOC) at activation level 3 or 4. 

2. Mission. MAGTFTC, MCAGCC shall employ the CAT and/ or the EOC, as 
r e qui red. They shall plan and execute activities necessary to preserve the 
MAGTFTC, MCAGCC Service- level training mission. They will also sustain 
installation requirements as well as coordinate any necessary defense suppor t 
to civil authorities in response to regional crisis. 

3. Execution 

a. Commander's Intent and Concept of Operations 

(1) Commander's Intent. Preserve the MAGTFTC, MCAGCC Service-level 
training mission and all installation sus tainment requirements through sound 
emergency management required per reference (a). In order to ensure these 
functions are managed properly, the assigned CAT and/ or EOC members must 
understand their rol es and responsibilities. Enclosure (1) defines the CAT 
"A" and "B" composition and EOC activation levels. Conduct necessary 
planning, coordination, and command and control in order to mitigate all 
emergency situations affecting the MAGTFTC, MCAGCC mission. 

DI STRIBUTION STATEMENT A: Approved for public re l ease; distribution is 
unl imited. 
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(2) Concept of Operations 

(a) In accordance with the enclosures, MAGTFTC, MCAGCC executes 
emergency management with the activation of the CAT and if necessary, the 
EOC. The CAT or EOC plans and executes MAGTFTC, MCAGCC activities and 
responses that mitigate the effects of any emergency that compromised the 
mission and coordinates any MAGTFTC, MCAGCC support to regional civil 
authorities . 

(b) During routine operations, the EOC is manned by personnel 
from the Installation Support Directorate (ISD), Mission Assurance (MA) 
Division. This watch cell is capable of handling routine matters, but does 
not have the depth or expertise to deal with extraordinary events; therefore, 
it may be necessary to stand up the CAT/ EOC to deal with such situations. 
The members of the CAT will then provide recommendations to respond to the 
crisis or emergency and if required, recommendations to activate a level 3 or 
4 activation of the EOC . Only the Commanding General (CG) or the Chief of 
Staff (COS) can order a level 3 or 4 activation of the EOC. If a level 3 or 
4 activation of the EOC is ordered during working hours, the ISD, MA will 
conduct the notification and recall of designated EOC personnel . In some 
instances a natural or manmade emergency may be of such a serious or 
catastrophic nature that an immediate level 3 or 4 activation of the EOC is 
required. 

(c) During non- working hours, the Command Duty Officer (CDO) will 
contact the COS or his designee in order to make the appropriate decision on 
CAT recall or EOC activation. On order, the CDO will contact the ISD, MA 
representative, who will conduct the recall of CAT members or the recall of 
EOC personnel . 

(d) The CG or COS may activate the CAT for exercise purposes or 
in response to real world events such as terrorist attacks or natural 
disasters. The CAT may also be established in response to indication and 
warnings from such systems in regards to weather conditions, force protection 
conditions, BLUE DART, etc. 

(e) The CAT assembles at the direction of the CG; reports to the 
COS; and its operations are managed by the I SD Assistant Chief of Staff. Per 
enclosure (1 ) , the CAT is normally composed of senior representatives from 
the MAGTF Training Directorate, Resource Management Directorate, ISD, 
Communications Directorate, Government & External Affairs, Staff Judge 
Advocate and other subject matter experts (SMEs) as required. Once 
activated, the CAT is responsible for monitoring and supervising the 
execution of current operations. The CAT will be prepared to conduct near
term tactical planning as required per reference (b). 

b. Subordinate Element Missions 

(1 ) Assistant Chiefs of Staff, Commanding Officers, Officers-In-Charge, 
Division Directors, and Special Staff Officers 

(a) Ensure all assigned CAT and EOC members understand and have 
completed all required training per reference (c). 

(b) Ensure all assigned CAT and EOC members participate and 
understand their role in CAT and EOC activation. 

2 
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(2) Tenant Corrunanders. Liaison officers (LNOs} are always invited to 

participate in EOC exercises. 

c. Coordinating Instructions 

(1) The point of contact for this Order is Mr. Michael Burns at (760) 
830-1884, cell (760) 401-6582, or at michael.f.burnsl@usmc.mil . 

(2) Per reference (a}, ensure an after action report for all 
Installation Emergency Manager Program exercises are submitted to the Marine 
Corps Center for Lessons Learned per the instructions at NIPRNET 
http: //www.mccll.usmc.mil or SIPRNET https: //www . mccll.usmc.smil.mil. This 
reporting requirement is exempt from reports control per reference (d}. 

4 . Administration and Logistics. Directives issued by this Headquarters are 
published and distributed electronically. Electronic versions of Combat 
Center orders can be found at https: / /www . 29palms.marines.mil / Staff
Offices / Adjutant-Office/ Orders / . 

5. Corrunand and Signal 

a. Corrunand. This Order is applicable to active duty, reserve, and 
civilian personnel aboard the Combat Center. 

b. Signal. This Order is effective the date signed. 

~cl~ 
W. F. SCHOEN, JR. 
Corrunander 

DISTRIBUTION: A 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Activation 
Level Actions 

"Normal Operations" 

• Threat Working Group (WG) and 
0 - Normal Mission As s urance WG meetings 

1 - Watch 

2 -
Special 

Activation 

- No incident exists sufficient 
to warrant EOC activat i on 

"Enhanced Operations" 

• FPCON Changes 
• Terrorism Threat Warnings 
• Criminal / Terrorism 

Surveillance 
Activities 
• Storm Preparations 
- No incident exists sufficient 
to warrant EOC activation 

"Specialized Operations" 

• Bomb Threats 
• Biological Threats (terrorism 

or natural causes) 
• Significant Special Events 
• Wi de scale power blackouts 
expected to last more than 24 
hours 
• Active Severe Storm 
Warnings / Watches 
• Active Shooter 
• Smal l Wildfire 
• Small Scale Hazardous Material 
Spill 
- Unique emergency conditions 
exist suffici ent to warrant the 
activation of the EOC if 
recommended by members of the 
CAT. 
- Additional planning and 
coordination involving some 
members of the EOC / technical 
e xper t might be warranted. 

Minimum 
Staff 

None 

Crisis Action 
Team (CAT) A 

(Consists of 
MAGTF Training, 

Installation 
Support, Resource 

Management, 
Communications, 

Government & 

External Affairs & 

SJA) 

Crisis Action 
Team (CAT) B 

(Consists of 
MAGTF Training, 

Installation 
Support, Resource 

Managernen t, 
Communi cations, 

Government & 

External Affairs & 

SJA, PMO, and 
Fire) 

*other technical 
specialists as 

required 

Tenant LNO invited 
if required 

!acility 

None 
Required 

CG's 
Conference 

Room, 
Bldg. 1559 

or ISD 
Conference 

Room, 
Bldg. 1554 

CG's 
Conference 

Room, 
Bldg. 1559 

or ISD 
Conference 

Room, 
Bldg. 1554 

Enclosure (1) 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Activation 
Level 

3 -
Partial 

Activation 

Actions 

"Limited Operations" 

• Evacuation of more than 5% of 
personnel 

• Flooding, Major Storms. 
• Moderate / Large Scale 

Structural 
Fires 
• Moderate / Large Scale Hazardous 
Material Spill response requiring 
mutual aid and environmental 
spill response 
- Potential or actual emergency 
conditions exist sufficient to 
warrant activation of the EOC 
- 24 / 7 situational awareness 
staffing of the EOC 

"Full 24/7 Operations" 

• Evacuation of more than 15% of 
personnel 
• Major Earthquake 
• Overt Terrorism Incident 
• Confirmed Biological Incident 
(Terrorism or Natural Causes) 

4 - Full - Potential or actual emergency 
Activation condition (s) exist sufficient 

enough to warrant activation of 
the EOC 
- 24 / 7 situational awareness 
staffing of the EOC with defined 
operational periods and required 
reports 

2 

Minimum 
Staff 

Designated EOC 
Members (i.e. 

Small Scale 
Event 4-48 hours 

expected) 

Tenant LNO 
invited if 
required 

All EOC Members 
(i.e. Large 

Scale Event more 
than 2 days 
expected) 

Tenant LNO 
invited if 
required 

Facility 

EOC, Bldg. 
2080 

EOC, Bldg. 
2080 

Enclosure (1) 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Crisis Action Team (CAT)/Emergency Operations Center (EOC) Activation Levels 
(Level 1: Watch) 

FPCON Changes'l errorism Tlveat Warnings; 
CriminaFTerrorism Surveillance Activities; 

Special Events Planning; 
Stonn Preparations; 

No incident exists sufficient to warrant EOC 
activation 

Legend 

Command Lines 

_______ .., 

Coordnation Lines 

RMD 

Crisis 
MTD Action 

Team 
A 

GEA 

ISO 

SJA 

-, 
-t-----1 

IICI-W 

I 
I 
I 

___ J_ 
IICICOII 

I 
I 

I I 
I I 
I I 

COMM 
I I 

I ,_ 
IIARFORNORTH 

3 Enclosure (1) 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Crisis Action Team (CA T)/Emergency Operations Center (EOC) Activation Levels 
(Level 2: Special Activation) 

Bomb Threats; 
B1olog1cal Threats «erromm or natural cause): 

Special Eve1ts; 
Unplanned wide scale power blackow; 
Act ive severe storm wam1ng,watches: 

Active Shoocer. 
Unique emergency condrt1ons exist sulf1c1ent 

to warrant the partial act1vat1on of the EOC 11 recommended by 
members of the CAT 

Legend 

Command Lines 

-------1), 
Coor<ination Lines 

·Partial EOC activated by CAT if required 

CoS/CDO 

RMD 

MTD 
SJA Crisis 

Action 
Te3m 

B 

ISO 

COMM 

GEA 

, 
I 
I 

~-L----, 

---1-
I 
I 
I 
I 
I 
I. 

I 
I 
I 

MCI-W 

MCICOM 

MARFORNORTH 
' OTHER TECHNICAL SPEOAIJST AS REQUIRED 

4 Enclosure (1) 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Crisis Action Team (CA T)/Emergency Operations Center (EOC) Activation Levels 
(Level 3: Partial EOC Activation) 

Evacuation of more th:in 5\ of Installation's Personnel; 
Flash Aooding1Major Storms; 

Moderste1tsrge Sc:ile Structural Fires; 
Moderste large Scale Hazardous Material Response Requiring 

Mutual Aid & Environmental Spill Response 

Command Lines -------1,, 
Coorcination Lines 

,-----

t 

RMD ISD 

MTD COMM 
Crisis 

SJA Action 
GEA Team 

B 

-, 
~-1-----1 

---1-
I 
I 
I 
I 
I ,_ 

I 
I 
I 
I 
I 
I 

1c1.w 

MCICOM 

MARFORNORTH 
' OTHER TECHNlc.AI. SPEQAUST AS llfQUIRB) 

5 Enclosure (1) 
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CAT "A" and "B" and EOC Activation Levels Diagrams 

Crisis Action Team (CA T)/Emergency Operations Center (EOC) Activation Levels 
(Level 4: Full EOC Activation) 

Ev3cu3tion of more th3n m, of lnst311:ition's Personnel; 
M~or E3r1hqu3ke; 

Overt Terrorism Incident; 
Confirmed Biologic:il Incident (Terrorism or N3tur31 C3uses) 

Command Lines 

-------~ 
Coonination Lines 

,-----
RMD 

MTD Crisis 
Action 

SJA fe3m 
B 

--

---1-
I 

ISD 
I 

COMM I 
I 

GEA 
I 
I. 

' OTHEII TECHNICAi. SIIEQ ALIST AS IIEOUIRB> 
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I 
I 
I 
I 
I 
I 

IICI.W 

IICICOII 

IIARFORNORTH 
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CAT Staff Action Checklist and Specific Event Diagrams 

Phase l:: Crisis Assessment & Preparation 
This phase begins with the detection of indications and warnings that 
indicate a potential or impending crisis is developing, which requires the 
Operational Planning Team to monitor and assess. Examples are possible 
flash flooding, earthquake response, civil unrest, or public health event, 
etc . This phase ends upon activation of the CAT. 

Staff Section Actions 
1. Notify directorates & commands of the 
current situation and direct appropriate 
planning to begin. 
2. Monitor the situation and evaluate 
incoming reports on the developing crisis. 
3. Request reports / information from SMEs 
or from other appropriate Headquarters. 
4 . Evaluate actions taken by SMEs or 

ISD higher headquarters with emphasis on 
implications to MAGTFTC, MCAGCC mission 
requirements and ability to react with 
personnel / equipment that are currently 
available. 
5. Request additional or specific 
intelligence information if required. 
6. Brief the CG, cos and tenant commands 
if required. 
1. Monitor the situation and evaluate 

Other Directorates / Special incoming information on the developing 

Staff / Tenant Commands 
crisis as it pertains to respective 
functional areas. 
2 . Provide updated CAT recall rosters. 

PHASB l:l:: Crisis Assessment 
This phase begins with the activation of the CAT and ends with the decision 
by CG/ COS to develop possible Courses of Action (COAs). 

Staff Section Actions 
1. Continue to monitor and evaluate the 

ISD crisis. 
2. Activate the CAT. 
1. Review existing action plans for 
suitability. 
2. Review collected information and 

CAT determine if assistance / sourcing outside 
MAGTFTC, MCAGCC is required. 
3. Estimate personnel / equipment 
requirements. 
4. Develop COAs . 
1. Continue to monitor and evaluate the 

Other Directorates / Special crisis and provide information to the CAT 
Staff / Tenant Comman9s as required. 

2. Provide SMEs to the CAT as required. 

Enclosure (2) 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 2: Active Shooter Event) 
CClls h111H~iale Notikale: 
1) De.1th of, tr causetl ~Y, a Marint, Sailor, tr civilian. !!filRA mo.c Dn94. ,..,.. ulS ll"s i. N . 
l) Tenwist attack, atlempletl allxk, specifi& tentrisl threat, tr ~trlu 111rveilbnce alteaN,., ~iPK~ at, the CttMat Center tr suknlmate Hffl!llaMS, tr a 9enenl le!Nrist threat ii the 

Sal,lhem Califtmia are.a. ~ Tl'COl4 O,,r,.J. 1H11u~I $ W'5 la U. 
3) Use ti lleadlyft1ee ~Y PMO perstMel., illeritr 91m~ ftrces um the CtmNI Cl!lllet, or S11Hnfilatecom!llaMs. IIJ1RR& nf~ OfllDI.J. ,-,.. uU ll"s CG. 

Command Lines 

------~ 
Coorclnatlon Lines 

_, 

External 
Agencies 

CoSICDO 

RMD 

MTD 

SJA 
*Partial EOC activated by CAT if required 

Crisis 
Action 
Team 

B 

--•-l-----1 I 
I I 
I I 

:~ 
I t 
I 

I I 
I I 
L---1-

ISD 
COMM 

GEA 

I 
I 
I 

' OTHERTECHNICAL SPEQALIST AS ll&QUIRED : _ ..r • ...!NORTH ~ 
( 1ntonnation Requirements) 

Flasll report from the installation 
Serious Incident Report (depending on dollar amount of damage) 
Personal casualty Report (if there are casualties) 
Is there local law entofcement or media involvement? 
What is the impact to the installation's mission? 
What support is required from IICIWEST or other agencies? 
What is the status of suppoft requested from other agencies? 
Other external agencies responding to the incident? 

2 

\ Delivtrables/Dtcisians to Expect ) 

Notification to HHQ 
Notification/Coordination with key staff pertinent to the 
problem crisis 
Coordinate support to the affected organizations 
Notify: NHTP; NCISj Other Installations and other key stake 
holders 
Possible recall of mission essential persoMel 

Enclos ure (2) 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 2: Change In Force Protection Condition (FPCON)) 
CCIRs 1-diale NtliiCiltioft: 
1) Tffltfisl altHk, allem,led allxk. specific tffllrist thrta~ ., ~tried !IIM!iltance •n. tr hied al, Ille Cllllht Caler., suitri111ale ctffllllaM!ii or a general lemrisl threat it 

Ille S.ulhel!I Calift111iUIH. NNqccg 7m>AJ tNfN. ,,,,,,, UIS "5,, CG. 
Z) Ally (l,ecled illc1me it the Fne P1tlectitn CIIMliti111. IIJIUR.& TS~ 01lfN. "1,111 uU l's CG. 

--- ' ·~,,, 
' t ·- ..... 

,--
--, 

<11111- -1- - - -
I I 

I 
I 

Col/CDO 

Command Lines 

------t,., 
Coor<ination Lines 

*Partial EOC activated by CAT if required 

'----
RMD ISO 

MTD Crisis COMM 
Action 

SJA Tam GEA 
B 

I 
I 

' OTHER TECHNICAL SPEQAUST AS IIEIQUIRED 
:_.r.-LRTH~ 

QntonnatiCII Requirements) 

Flash report from the installation 
Serious Incident Report (dependi" on dollar amount of damage) 
Penonal Casualty Report (if there are casualties) 
How long can the increased FPCON be sustained? 
Is I IIEF support required? Personnel or material augmentation? 
Sllnmary of incident requiring new fPCON (if not know 
previously). 
Wllat is the impact to the installation's mission? 
What support is required from MCIWEST or other agencies? 
What is the status of support requested from other agencies? 

3 

\ Deliverables/Decisions to Expect) 

Notification to HHQ 
Notification to acljacent installations 
Notification/Coordination with key staff pertinent to the 
change in FPCON 
Coordinate support to the affected organizations 
Possible recall of mission essential personnel 

Enc l os ure (2) 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 3: Flash FloodinJMajor Storm) 
CCIRs l111111diale Notikalilll: 
1) U~l!MtUellltlJ!IICJ ewnts wliicl11e.,ve the u111111it111ttlt oflhf C.tml Celller" SUNliillate CMIUMI ~I er l!!itllm!S, er ay ,.estfer llliliory511ppert It civiul illdtltrilies. 
JJJIUa 7rCOJC CHEN ,,,_•uU l's If CG. 
2) Alty tle,rHilitft (NM:att) of ittfraslrucllft ,, semru, lllat sipifU11ly illlpactstraitittg er fuMlitfts, It ittclutle the tlecisitft It (NIISt tr conlillfe lraittittt, /J/JJH& l'ICOil4 D1U1-J. 
,._ ullS P5 If C4. 

' 

Command Lines ------~ 
Coorclnation Lines 

__ , 
External 
Agencies 

---, 
CoSICDO 

RMD 
MTD 

SJA 

Crisis 
Action 
Team 

B 

TECOM 

' I 
I 
I 
I 
I 
I 
I 
I 

:f-----, 
I 
I 
I 
I 
I 
I 
I 
I 

L---..f-

ISO 
COMM 

GEA 

I 
I 
I 

( lnfonnatian Reqlhnents\ ------\~. ======='J:::..._ ___ '_:0.:..:.TH::ER::..:_TE-CHNICAL SPEaAUST AS 1112UIREI 
: _ ~ Mw!OIIH ~ 

Flalll report froll the inltalla1icNI 
SeriDus l1cilent ltpllt (de,ending OIi d ... llllOlllt of damage) 
11enou1 eam1ty 11eport pt t11ere 11t CIIUlltiel) 
What ii lie magaiule of the Eartllquake? 
Where is theepicelter? Alt my llaldilp nMle? How many? 
How 1m11y cotl lied spaces are Milallle to suppo,t ffllClletl? 
Hawt anyaruaofthe inltalation Ileen evaend? Wweweie tlleyevacuatedto?· 
In lle1t ay fires llecaae of the .... ab? 
Has illllllediate respo1111 lleel iequnled lly the local colllllllity? 
Wllat ii llutatuuf pulllic wona? Watct? Sewage? Pllwer? What it tltillltcd 
tille of 1111Dtation? In critical 111eta sean? 
How nay hn'days of heall water and food ii avdallle? 
lft llelt COllffll lications iuuea? 
Mm any IISIII Ileen allllt clown lleca• of flllb flDodftl,jor atDnn? 
Wllat ii lie in,actto tile inltalatilln'I minion? 
In lle11 •Y Yicti1111 becane of lie incilent? IKilled I Wounded 
What auppott ii ltqllilcl fll111 llawEST or other agenc iel? 
What it lie status of support ....-i fllm other agencies? 

4 

( Deliverables/Decisons to Expect) 

Notification to HHQ 
NotificationlCoonlination witll key stiff pertinent to tile 
problem eris is 
Coordinate support to tile affected organizations 
Possible recall of mission essential personnel 
lligbt required Ille execution of installation's and/or 
Setvice Level Directed Training COOPs 
Displacement of personnel 
Immediate Response request from local community 
Clllnge in FPCON 

Enclosure (2) 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 3 or 4: Evacuation/Displacement on or off installation) 
CCIRs lllllllflliale Nttikatitl: 
11 lhlpbMHll!IIN!,geRCY ewllls llllid111.,ue the co111111itllll!III ti the CtlllNI Caler., suknlilate COMU141 ,e,st1111el tr reseurces,., ny 1'!11N!sl for lllirlQl'ys",ort tt civiliill .tllerities. 
JIHQCC,,. 1fC0.1J tJ#lD.J. l'llutulS W's II~ 
21 Alty 4e113atitli (m•l •f infraslrucllft mtrVices, 11131 sif,jftcMlly n,acts traillilt tr lunctitlis, It illcWe the i1Kisitft It 1Nt1SHP COlllilut training. 11/IQCC • • 1'rCOil4 tJnE/AJ. 
"-ul IS W's t, «i. 

Command Lines ------~ 
Coorclnation Lines 

~---1 
I 

._ __ 

CoSICDO 

RMD 
MTD 

SJA 

Crisis 
Action 
Team 

B 

t 
I 
I 
I 
I 
I 
I 
I 
I 

-•-l-----I I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

L---1-
ISO 

COMM 

GEA 

I 
I 
I 

• OTHERnCHNIC.lil. UEaALIST AS REQUIRED 
:_..r.-Lm~ 

Flath report from the ilstallatioll 
SeriOUI lncilellt 11,o,t {epelldi19 OIi dolar amount of umage) 
Penonal ea.tty lllport {If t.re - Clltldiet) 
s..,ort ~llelted? Na111 tf Ile SUpport? 
kt evacuees ciriiall or niltary? 
Where are penou beilg ewcaated to? On the inltalatiDn? Off lie 
illltallltio11? 
What ii Ile nanber of (lfflOIII being fflCllatecl? 
DDet lie illltalatioll hm f acilliea avaiallle to lupport the lllllllber of 
peno111 lltilg IYIIClllted! 
DDet lie illltalatioll hlYe the tran~ioft llletl awilable to 
faciitate the NICllation? 
What 1..,.n i111q11i'ed floom IICIWlST or otller agencies? 
What is lie t1atul tf lupport ~ from other agellCiel? 

5 

( Dtlivtrables/Decisons to Expect ) 

Notification to HHQ 
NotificationlCoordination With key staff pertinent to tile 
problem crisis 
Coordinate support to tile affected organizations 
Possible recall of mission essential personnel 
Coordinltetfacilitate support requests, 

Enc losure (2 ) 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 4: Major Earthquake} 
CClls l11111tiiale Ntlikalitn: 
1) lhl,lilllfllf-r,etlCye~nts llllidl 1t.-,e the co11111it111e11t of the Comllal Center., S11Nn!Nle conuuNI pt151Mtl tt 1t!iturets, tr any 114111tsl ftt 111iliwy 51pporllo ciYitiaft illllhorilies. 
11119ccg moac OlllltN ,..,,,u,s • s t.CG. 
21 '1l/ Mpmtioft (mage) •f ilfmtruclurt er servi&ts, !Nt sipificafttfo/ ifflpxts trailil1 or hlnctitfts, It ilcl!Nle the llecisitft It ,aust tr ct11lillle traiftilt- 1111qcc•. m'OAC twD.J. 
,._, u1 If rs t. CG. 

' t · --• 

Command Lines 

------1),, 
Coonlnation Lines 

-----

I 
I 
I 
I 
I 
I 
I 

-.. .... _____ , 
I 
I 
I 
I 
I 
I 
I 
I 

L.-.J-
RMD ISO 

MTD 
SJA 

Crisis 
Action 
Teem 

B 

COMM 

GEA 

• OTHERTEatNICAL SPEaAUST AS REQUIRED 

Flatll report from the ill1allatioll 
Serious lacileftt itpolt (depeldi119 oa doa. llllOllll of Ullllf) 
PerlOIIII ca.atty~ Of t11ert III Clllldiell 
What it lie magaiWe of tlle Eartllqlab? 
Where ii the epicenter? lit any llllldilp rullllle? How many? 
How many coll bed 1pace1 are Mi .. ble to llpport evacuee1? 
Haw-, nas of the illtalatioll lleel evae•d? Mere weit they 
evacuated to? 
In lheit any firea llecaae of tlle earthqualle? 
Hal Ulllltdiate reapom Ileen it.,.... by Ille local co~ 
What it lie atata If palic worb? Water? Sewalt? l'lwer? What i1 
tlfifflated tine If l'Httllltioll? In critical Hletl ltCllt? 
How iay htun/clays If flllh water and food ii mlallle? 
In lleit COllllllllicatiolt illuel? 
What is lie i•ct to the illltalation'a million? 
In lheit any min 11ec1111e of the incilent? 1 Killed I Wooded 
Wllat-.,o,t i1 •ied flam IICIWEST or other agencies? 
What ii lie s1atua of llpport reques~ from other ageacia? 

6 

\ Delivenbles/Decisions to Expect ) 

Notification to HHQ 
Notification/Coordination with key std pertinent to Ille 
problem crisis 
Coorlmate suppo,t to Ille affected organizations 
Possible recall or mission essential personnel 
lligllt required the execution oJ installation's llld/or SelYice 
Level Directed Trailing COOPs 
Displacemalt of personnel 
Immediate lespome request tom local community 
Change in FPCON 
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CAT Staff Action Checklist and Specific Event Diagrams 

(Level 4: Pandemic Influenza) 
CCHls lnYKWlc NttiiutilJl: 
1) Unplallllffll!lllertee y uenls wtlicll rt11t1it lht ctlllllli1111t11I 11 the C.IINI Ctlller Ir s•nfilatec1111NIIII j1t1511111tl er resllllff S, er 11ny lf1Utsl fer llliililry sw,,ert II civiliM autlllrities. 
HHqcc•. TmMJ tnEN./IN111u1S rst.CG. 
Z) Alty •FHllliln (um•) 11 infrastrudure., services, tllilt sigllif1U11t1y inlpxts lrilinitg er fullctiols, II incNlle Ille llecisiln 11,aUH., untinue tmiin• ~ l'l'COIJ tJnEN 
,,,_ al II W's t, C£ 

. -~,,, 

Command Lines 

------~ 
Coorclnation Lines 

-----

External 
Agencies 

CoSICDO 

RMD ISO 

I 
I 
I 
I 
I 
I 
I 

-.. .--t-----, 
I 
I 
I 
I 
I 
I 
I 
I 

L---J-
I 
I 
I MTD Crisis COMM 

Action 
SJA Team GEA 

: _ +( 1..lORIH ~ B 

' OTHERTECHNICAL SFEaAUST AS RE~IRED 

Flasll repo,t from the installation 
Serious Incident report (depending on dollar amount of damage) 
Pel'sonlJ Casualty Repolt (If there are casualties) 
What is the I of persons infected? 
What is the I of persons quarlltined? 
What is the number of persons isolated? 
Are there any deaths due to the pandemic? 
What is the number of persons iJnnulized? 
What is the impact to the installation's mission! 
Are particle masks required? How 111111J? 
What % of national stockpile remaining? 
Are quarantine and isolation ll'HS identified? 
What support is required from IICIWEST or other agencies? 
Whit is the status of support requested from other agencies? 

7 

( Deliverables/Decisions to Expect ) 

Notificltion to HHQ 
NotiflCllion/Coonlillltion with key std pertinent to the 
problem crisis 
Coordinate support to the affected organizations 
Possible reclll of mission essential personnel 
Might required the execution of installation's Ind/or Service 
I.Ml Directed Training COOPs 
Possible sequestering of units preparing to deploy 
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M,HMP.t'Olt'flt 'f"( hon . . . .. 
Communk:ations (Comm "ep), safety, SIA, ·. 

RFI Manacer & CommStrat (G&EA Reps) ..... . . ... .. . . .. .. 

1 
Opt•r.it1orv~ 

( oord111,1tor 

ll'•l>, MI\) 

Fire& EMS 
(ISO, CCFDJ 

law Enforcement 
(ISO,PMO) 

Medical 
Representative 

(NHTP"ep) 

Mass Care 
Hqtrs. lln Ualson 

(As Needed) 

Pldnrnnr, 

< oor<f1n,1tor 

(l~l) ll<"p) 

Future 
Operetlom 
(MTO"ep) 

I nforrnatJon 
M-cer 

(IIMD Rep) 

Geocraphlc 
Information 

(ISO,GIS) 

Doannentatlor, 
Unit 

(IIMD "ep) 

"ecovery 
Operations 
(As Needed) 

Technical 
Speclahts 

(AsNeededJ 
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Incident Command System Interface/EOC Organizational Chart 

Crill• Action Teem 
(MAGTF Trall*,1, tnst•irtlor, Support. Resource ...... ..-. Comrnunlc:atloM, Oowmmenl a External Affairs a SJA) 

loe1,ht, 

( oord1n,tlor 

fl~L> Hep} 

Publk:Woltls 
(ISO, PWDJ 

UtlNty&Fuek 
(ISD,PWD) 

Ho uslnsfll'lletins 
(ISO,HSG) 

Environmental 
(ISO, NREAI 

Family Services 
(ISD, MCCS) 

En..,_.-Rep 
Clll-7 lln Ualson 
(When Required) 

11 
llesource 

Manasement 
(150, CMSC) 

::I 
Purchaslnsa 
Contractlns 
(ISO, IICOI 

Transport..tlon 
(ISO, SWIIFT) 

Food Services 
(ISO, FSO) 

Opcrationa I Forces 
1• Marines U.hon 
(When Required) 

Air Operations 
MWSS-374 Liaison 
(When Required) 

I 

I 

I 1n,HH t•/l\dn1111 

l o orcfm.:Jtor\ 

(HMI) Ht a,,) 

I Personnel Unit 
(Manpo-- llep) 

I Cost/f lme u nit 
(Comptroler Rep) 

... . ... . . . . . 
• PHEO, Technk:al Special ist ' 

t---- --- --c. (As "equlred) • 

········ 
. •· As •• · As • • 
••• Requlrfll 

·· ····1 .. ··· 
..• .,,..···· ·~5··· ·-. 

••• Required / ·····r .. ·· 
.·······~~·····, .. 

• Requlrfll .... -._. Requirfll J .. .. ...... -·· 

con t>o P MO, cao, 
P\VO, Nl-!TP, Mau Ca111. 

£00, ft(. 

········· 
•• As · •• 
·• Requlrfll : ·· ... 1 .. ·· 

··· ··· ····· 
•• As •• 
·•. Required .: ........ .. · 

····· ··· 
•• As •• 
••. Requlr~ .: 

···· ·r····· 
············ 

As 
Requlr~ 

········ 

u 
EOC Resource Support 

{As Required) 

Event Site 
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Planned Event Flowchart 

Notify ISO Of 
Anticipated 

Event 

ISO Notifies CoS & Relevant Coordinating & 
Supporting D irectorate (s ) And/Or Other 

Dep artment(s ) 

I.MmA 

IC1 Incident Comffliilnd 
ISD: I,,_ htlon Support Olractanta 
UC, Unified Comma r-.1 

ooc, l>apartmant0para11ono C11n,.r 
CAT1 ·Cri.sis Action Team 
EOC: Em•aancy Op.,..tlon• Cent• 
EMt Eme,-cency ~ragement 
MAO: Mlulon Auuranca DlvlJlon 

Ind dent Commander OC/U C} 
Coordinates Event Activllies; 

Provides Situation Status 
U pdmes to Relev ant Department(s) 

Incident Command er (IC/UC ) 
Coordinates Resource 

Request.a W ith Appropriate 
~spatcll/0 eportment( s} 

!:m D eactivat e 
CAT/EOC 

MAD 
Initiates 
EM Plan 

Notify Command 
Duty Officer& 

Request 
Activation Of 
CATOrEOC 

ISO Establishes 
CAT/EOC Planning 

Meeting 

Assign CAT/EOC: 
Positions To Most 

Apprnprlate 
Coordinating & 

Supporting 
Department(s 

.ra 

Notify Relevant C oordinat ing 
& Supporting Oep11rtment(s} 

T o Send Appropn11te 
Reprasentatlves To CATIE OC 

ISO Establish es Planning Meetin g ; Involves Relevant 
Coordinating & Supporting Department(s ); SetsAgenda; 

Determines Event Priorities 

fil 

D etermine 'Nhat 
Department (s ) Will Be 
Needed To Sufficient!;• 

Staff CAT/EOC 

NotlfyThelSO 

Appropriate Oepartment(s ) On I - I 
Standby T o Hande E vent Notify K ey MembersOfE vent 1.. I 

N otlfy Relevant 
Coordinating & 

Supporting D ep11rtment(s) 
To Send Appropriate 

Repr11sent11tlves To CAT/ 
EOC 

lnitlllle E r., Plan in 
Coordination With 

Any 1,1 OU (s } & Any 
Other Relevant 

Authorities P olid es 

The ISO Coordinates & 
Supports Overall CAT/ 

EOC Operations 

Coordinate Incoming & Outgoing 
Support Requests With Relev ant 

DOC, MCI-W And/Or Local. County. 

Incident Commander 
(IC/UC) Coordinates t,l ,.•1----1 
Re.source Requests 
With The CATIE OC 

State, Federal Representatives 

Coordinate Information •N ith 
PAO And/Or The JIC ( If 

Activated) 

Incident Commander 
1 • I (IC/UC} Continues To 

lnddent Commander 
(IC/UC) Coordinates Event 

Activities; Provides Situation 
Status Updates To CAT/EOC 

And/Or Relevant Department (s ) 
Address The Event 
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IC: Incident Cornnand 
ISO: Installation Support Direc~rate 
UC: Unlfled Command 
DOC: Department Open11lons Center
CAT: Crisis Action Team 
EOC: En_-gency OperationsCen1er
EI\II: En_-gency Mnnagement 
PAO: Publlc Affairs Office 
CCB 3000: CrtslaActlon Team& 
En_-gency OperationsCenter
Activallon Levels 

Notify Command 
Duty Officer & 

Request Activation 
Of CATOrEOC 

Stand Down 
Operations 

Deactivate 
CAT/EOC 

Unanticipated Event Flowchart 

Incident 
Commander 

(IC/UC) 
Coordinates 

Event Activities; 
Provides 

Situation Status 
Updates To 

Relevant 
Department(s)I 

Personnel 

Incident 
Commander 

(IC/UC) 
Coordinates 
Resource 
Requests 

With 
Appropriate 
Dispatch Or 

other 
DOC(s) 

Coordinating & Coordination With 
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Assign CAT/EOC 
Positions To Most 

Appropriate 
Coordinating & 

Supporting 
Department(s) 

Notify Relevant H Initiate EM Plan In 

Supporting A ny M OU(S) & Any I • • , 
Department(s) To Send Other Relevart 

The ISO 
Coordinates & 

Supports Overall 
CAT/EOC 
Operations Appropriate Authorities PoNcles 

Representatives To 
CAT/EOC 

till Incident Incident Commander 
Commander (IC/UC) 

(IC/UC) Coordinates Event 
Coordinates I~ Activities; Provides 

Resource Situation Status Updates 
Requests With The To CAT/EOC And/Or 

CAT/EOC Relevant Department (s) 

~ 

2 

Coordinate Incoming & 
Outgoing Support 

Requests 
With Relevant DOC, 
MCI-W And/Or Local 
County, State, Federal 

Representatives 

Coordinate 
Information With 
PAO A nd/Or The 

JIC 
(If A ctivated) 

Incident 
Commander 

(IC/UC) Continues 
To 

Address The Event 
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Request for Assistance Matrix from Local Authorities 

I Disaster Occurs I 
I 

I Local authorities request USMC assistance I 
Is emergency life threatening or have potential for great 

property damage if immediate action is not taken? 

I I 
I Is there time to seek higher HQs approval? I I No USMC assistance provided. I 

1'"0 I 
I YES 

Docs the request meet the six evaluation aitcria? Legality, I Scdc approval through Chain of Command. I Lethality, Risk. Cost, Appropriateness, and Readiness. 
I 

YES I I 
Take action needed to save lives. alleviate human suffering. and mitigate Coordinate through chain of command 

great property damage until local authorities can assemble resources to deal to CMC (PP&O). 
with siruation. Inform Chain of Command via O PREP-3 procedures. within 

one hour of the decision to support. 

I 
Emergency reduced or civil authorities assemble resources to 

take actions. --

I 
I 1~0 

Re-Evaluate 
YES situation and 

Withdraw USMC assets. I Continue assistance. If anticipated longer than update CMC via 

72 hours inform CMC (PP&O/PO/PS) via MCOCNLT 72 

chain of command. 
hows after request 

was received. 
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