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Encl: CAT “A” and “B” and EOC Activation Levels Diagrams

CAT Staff Action Checklist and Specific Event Diagrams
Incident Command System Interface/EOC Organizational Chart
Planned/Unanticipated Event Flowchart

Request for Assistance Matrix from Local Authorities
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1. Situation. Marine Air Ground Task Force Training Command (MAGTFTC),
Marine Corps Air Ground Combat Center (MCAGCC) will respond to emergencies
and regional disasters that pose a threat to the accomplishment of the
MAGTFTC, MCAGCC mission with the activation of the Crisis Action Team (CAT).
The CAT is a core staff advisory group that can quickly assemble and provide
advice and counsel for emergency situations. Per enclosures, CAT A or B will
provide advice on the current known situation, how the mission is being
affected, and what steps can be taken to mitigate any negative effects to the
command. When the emergency requires planning and execution in excess of 48-
hours, MAGTFTC, MCAGCC will activate the Emergency Operations Center (EOC).

2. Cancellation. CCO 3440.4A.

3. Mission. MAGTFTC, MCAGCC will employ the CAT A/B and/or the EOC, as
required. Members shall plan and execute activities necessary to preserve
the MAGTFTC, MCAGCC Service-level training mission. They will also sustain
installation requirements as well as coordinate any necessary defense support
to civil authorities in response to regional crisis.

4. Execution

a. Commander's Intent and Concept of Operations

(1) Commander’s Intent. Preserve the MAGTFTC, MCAGCC Service-level
training mission and all installation sustainment requirements through sound
emergency management required per reference (a). In order to ensure these
functions are managed properly, the assigned CAT A/B and/or EOC members must
understand their roles and responsibilities. Enclosure (1) defines the CAT
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CCO 3440.4B

"A" and/or "B" composition and EOC activation levels. Conduct necessary
planning, coordination, and command and control in order to mitigate all
emergency situations affecting the MAGTFTC, MCAGCC mission.

(2) Concept of Operations

(a) In accordance with the enclosures, MAGTFTC, MCAGCC executes
emergency management with the use of Incident/Unified Command, activation of
the CAT A/B or, if necessary, the EOC. The Incident Management Team, CAT
A/B, or EOC plans and executes MAGTFTC, MCAGCC activities and responses that
mitigate the effects of any emergency that compromised the mission and
coordinates any MAGTFTC, MCAGCC support to regional civil authorities.

(b) During routine operations, the EOC is manned by personnel
from the Installation Support Directorate (ISD), Mission Assurance (MA)
Division. This watch cell is capable of handling routine matters but does
not have the depth or expertise to deal with extraordinary events; therefore,
it may be necessary to stand up the CAT A/B or EOC to deal with such
situations. The members of the CAT A/B will then provide recommendations to
respond to the crisis or emergency and if required, recommendations to
activate a level 3 or 4 activation of the EOC. Only the Commanding General
(CG) or the Chief of Staff (COS) can order a level 3 or 4 activation of the
EOC. If a level 3 or 4 activation of the EOC is ordered during working
hours, the ISD, MA will conduct the notification and recall of designated EOC
personnel. In some instances, a natural or manmade emergency may be of such
a serious or catastrophic nature that an immediate level 3 or 4 activation of
the EOC is required.

(c) During non-working hours, the Command Duty Officer (CDO) will
contact the COS or his designee to make the appropriate decision on CAT A/B
recall or EOC activation. On order, the CDO will contact the ISD, MA
representative, who will conduct the recall of CAT A/B members or the recall
of EOC personnel.

(d) The CG or COS may activate the CAT A/B for exercise purposes
or in response to real world events such as terrorist attacks or natural
disasters. The CAT A/B may also be established in response to indication and
warnings from such systems in regard to weather conditions, force protection
conditions, BLUE DART, etc.

(e) The CAT A/B assembles at the direction of the CG; reports to
the COS; and its operations are managed by the ISD Assistant Chief of Staff.
Per enclosure (1), the CAT A/B is normally composed of senior representatives
from the MAGTF Training Directorate, Resource Management Directorate, ISD,
Communications Directorate, Government & External Affairs, Staff Judge
Advocate and other subject matter experts (SMEs) as required. Once
activated, the CAT A/B is responsible for monitoring and supervising the
execution of current operations. The CAT A/B will be prepared to conduct
near-term tactical planning as required per reference (b).

b. Subordinate Element Missions

(1) Assistant Chiefs of Staff, Commanding Officers, Officers-In-Charge,
Division Directors, and Special Staff Officers

(a) Ensure all assigned CAT A/B and EOC members understand and have
completed all required training per reference (c).
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(b) Ensure all assigned CAT A/B and EOC members participate and
understand their role in CAT A/B and EOC activation.

(2) Tenant Commanders. Liaison officers are always invited to
participate in EOC exercises.

c. Coordinating Instructions

(1) The point of contact for this Order is Mr. Michael Burns at (760)
830-1884, cell (760) 401-6582, or at michael.f.burnsl@usmc.mil.

(2) Per reference (a), ensure an after-action report for all
Installation Emergency Manager Program exercises are submitted to the Marine
Corps Center for Lessons Learned per the instructions at NIPRNET
http://www.mccll.usmc.mil or SIPRNET https://www.mccll.usmc.smil.mil. This
reporting requirement is exempt from reports control per reference (d).

4. Administration and Logistics. Directives issued by this Headquarters are
published and distributed electronically. Electronic versions of Combat
Center orders can be found at https://www.29palms.marines.mil/Staff-
Offices/Resource-Management-Directorate/Adjutant-0Office/Orders/.

5. Command and Signal

a. Command. This Order is applicable to Active Duty, Reserve, and
Civilian personnel aboard the Combat Center.

b. Signal. This Order is effective the date signed.

7
D. A. SUGGS
Chief of Staff

DISTRIBUTION: A



CAT A or B and EOC Activation Levels Diagrams

CCO 3440.4B

Activation Action Minimum Facilit
Level actions Staff gt oty
"Normal Operations"
* Threat Working Group (WG) and None
0 - Normal | Mission Assurance WG meetings None Required
— No incident exists sufficient
to warrant EOC activation
“Enhanced Operations” Installation
* FPCON Changes Support
Directorate

* Terrorism Threat Warnings
¢ Criminal/Terrorism

(ISD) , Mission

ISD Conference

1 - Watch Surveillance Assurance (MA) Room, Bldg
Activities Division Staff 1554 or EOC,
¢ Storm Preparations BLDG 2080
- No incident exists sufficient Crisis Action
to warrant EOC activation Team may assemble
“Specialized Operations” Crisis Action
¢ Bomb Threats Tean A
* Biological Threats (terrorism N )
or (ConSlSFS,Of
MAGTF Training,
natural causes) Tnstallation
* Significant Special Events Support, Resource
* Wide scale power blackouts Management,
expected to last more than 24 Communications,
hours Government &
¢+ Active Severe Storm External Affairs &
Warnings/Watches SJR) CGs
e Active Shooter Crisis Action Conference
* Small Wildfire Room., BLd
2 - . . Team B ' g
Small Scale Hazardous Material 1559
Special i
Activation SE)lUlnlique emergency conditions *(Consists of or ISP
. . MAGTF Training, Conference
exist sufficient to warrant the Installation Room, Bldg
aCtivatiOI’l of the EOC if Support, Resource 1554
recommended by members of the Management,
CAT. Communications,

— Additional planning and
coordination involving some
members of the EOC/technical
expert might be warranted.

Government &
External Affairs
SJA, PMO, & Fire)

*Other technical
specialists as
required

Tenant LNO invited
if required

Enclosure (1)



CAT A or B and EOC Activation Levels Diagrams

CCO 3440.4B

Activation . Minimum g
Level Actions Staff Facility
"Limited Operations”
¢ Evacuation of more than 5% of
personnel.
* Flooding, Major Storms.
* Moderate/Large Scale “As needed” EOC
Structural. Members (i.e.
Fires
* Moderate/Large Scale Small Scale Event
3 - 4-48 hours
Partial Ha;ardou§. L expected) EOC, Bldg 2080

Activation Materlal'Splll response requiring
mutual aid and environmental Tenant LNO
spill response. invited if
- Potential or actual emergency required
conditions exist sufficient to
warrant activation of the EOC.
-~ 24/7 situational awareness
staffing of the EOC.

“Full 24/7 Operations"
* Evacuation of more than 15% of
personnel.
¢ Major Earthquake.
¢ Overt Terrorism Incident. A1l EOC Members
* Confirmed Biological Incident (i.e. Large Scale
(Terrorism or Natural Causes). Event more than 2
4 — Full |- Potential or actual emergency expected
Activation | condition(s) exist sufficient days P ) EOC, Bldg 2080

enough to warrant activation of
the EOC.

- 24/7 situational awareness
staffing of the EOC with defined
operational periods and required
reports.

Tenant LNO
invited if
required

Enclosure

(1)
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CAT A or B and EOC Activation Levels Diagrams

Crisis Action Team (CAT)/Emergency Operations Center (EOC) Activation Levels
(Level 1: Watch)

—-1

FPCON Changes/Terrorism Threat Warnings;
Criminal/Terrorism Surveillance Activities;
Special Events Planning;

Storm Preparations;
No incident exists sufficient to warrant EOC
activation
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CAT A or B and EOC Activation Levels Diagrams

Crisis Action Team (CAT)/Emergency Operations Center (EOC) Activation Levels
(Level 2: Special Activation)

Bomb Threats;
Biological Threats (terrorism or natural cause);
Special Events;
Unplanned wide scale power blackouts;

Active severe storm warning/watches;
Active Shooter;
Unique emergency conditions exist sufficient
to warrant the partial activation of the EOC if recommended by
members of the CAT

*--—--J
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SJA / Crisis . GEA
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*Partial EOC activated by CAT if required

A
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* OTHER TECHNICAL SPECIALIST AS REQUIRED
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CAT A or B and EOC Activation Levels Diagrams

Crisis Action Team (CAT)/Emergency Operations Center (EOC) Activation Levels
(Level 3: Partial EOC Activation)

Evacuation of more than 5% of Installation’s Personnel;
Flash Flooding/Major Storms;
Moderate/Large Scale Structural Fires;
Moderate/Large Scale Hazardous Material Response Requiring
Mutual Aid & Environmental Spill Response

Legend
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Command Lines

———————)

Coordination Lines
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MTD /' COMM
/. Crisis \
/. Action
SJA/» Team \ GEA
B Ay

* OTHER TECHNICAL SPECIALIST AS REQUIRED
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CAT A or B and EOC Activation Levels Diagrams

Crisis Action Team (CAT)/Emergency Operations Center (EOC) Activation Levels
(Level 4: Full EOC Activation)

Evacuation of more than 15% of Installation’s Personnel;
Major Earthquake;

|
|

Overt Terrorism Incident;
Confirmed Biological Incident (Terrorism or Natural Causes)
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CAT Staff Action Checklist and Specific Event Diagrams

This phase begins with the detection of indications and warnings that
indicate a potential or impending crisis is developing, which requires the
Operational Planning Team to monitor and assess. Examples are possible
flash flooding, earthquake response, civil unrest, or public health event,
etc. This phase assessment could end upon activation of the CAT.

Staff Section Actions

1. Nolify direclorales & coumands ol Lhe
current situation and direct appropriate
planning to begin.

2. Monitor the situation and evaluate
incoming reports on the developing crisis.
3. Request reports/information from SMEs
or from other appropriate Headquarters.
4. Evaluate actions taken by SMEs or

ISD higher headquarters with emphasis on
implications to MAGTFTC, MCAGCC mission
requirements and ability to react with
personnel/equipment that are currently
available.

5. Request additional or specific
intelligence information if required.

6. Brief the CG, COS and tenant commands
if required.

1. Monitor the situation and evaluate
incoming information on the developing
crisis as it pertains to respective
functional areas.

2. Provide updated CAT recall rosters.

Other Directorates/Special
Staff/Tenant Commands

This phase begins with the activation of the CAT and ends with the decision
by CG/COS to develop possible Courses of Action (COAs).
Staff Section Actions

1. Continue to monitor and evaluate the
ISD crisis.
2. Activate the CAT.
1. Review existing action plans for
suitability. '
2. Review collected information and
determine if assistance/sourcing outside
MAGTFTC, MCAGCC is required.
3. Estimate personnel/equipment
requirements.
4. Develop COAs.
1. Continue to monitor and evaluate the
Other Directorates/Special crisis and provide information to the CAT

Staff/Tenant Commands as required.
2. Provide SMEs to the CAT as required.

CAT

Enclosure (2)
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CAT Staff Action Checklist and Specific Event Diagrams

(Level 2: Active Shooter Event)

1) Death of, or caused by, a Marine, Sailor, or civilian. HHQ CCIR, TECOM, OPREP-3. Phone call/5 W’s fo CG.

2) Terrorist attack, attempted attack, specific terrorist threat, or reported surveillance aboard, or directed at, the Combat C or ds,orag 1 terrorist threat in the
Southern California area. HHQ CCIR, TECOM, OPREP-3. Phone call /5 W’s to CG.
3) Use of deadly force by PMO personnel or interior guard forces aboard the Combat Center, or bordinate o HHQ CCIR, TECOM, OPREP-3. Phone call/5 W’s CG.

e x '/' Incident o emen -—L e o
- Commander

+— ‘
!-—g-g-g-n—q External
> Agencies i
Command Lines *

—_——————p

Coordination Lines

t-"””—“-—

v

RMD .~ . ISD
MTD .’ crisis *. COMM

~ Action .
SJA Team \\GEA

*Partial EOC activated by CAT if required

* OTHER TECHNICAL SPECIALIST AS REQUIRED

|
——— ) == ———
|
|
|

<Informatlon Requlmmonts> < Deliverables/Decisions to Expect >

Flash report from the installation Notification to HHQ

Serious Incident Report (depending on dollar amount of damage)
Personal Casualty Report (if there are casuaities) :g;i;i::‘t::or?:l:soordination with key staff pertinent to the

Is there local law enforc onmatialnvolvemont? Coordinate support to the affected organizations

What is the impact to the installation’s mission? o i
What support is required from MCIWEST or other agencies? ::Itc:fey:s NHTP; NCIS; Other installations and other key stake

What is the status of support requested from other agencies?
Other external agencies responding to the incident? Possible recall of mission essential personnel

2 Enclosure (2)



CCO 3440.4B

CAT Staff Action Checklist and Specific Event Diagrams

(Level 2: Change In Force Protection Condition (FPCON))

CCIRs Immediate Notification:

1) Terrorist attack, attempted attack, specific terrorist threat, or reported surveillance aboard, or directed at, the Combat Center or subor ds,orag I terrorist threat in
the Southern California area. HHQ CCIR, TECOM, OPREP-3. Phone call /5 W’s to CG.

2) Any directed increase in the Force Protection Condition. HHQ CCIR, TECOM, OPREP-3. Phone call/5 W’s CG.

b -/' Incident
z - Commander
P .
i—= '
. 2 |
Legend '
D External |
Command Lines Agencies !
Coordination Lines r—- :
I
}  E==
RMDI,'/ ISD
MTD Crisis COMM
/. Action .
SJA S Team . GEA
*Partial EOC activated by CAT if required S B ;\)‘- _ —'

* OTHER TECHNICAL SPECIALIST AS REQUIRED

anormaﬂon Requiraments> <Dellvorableslnecislons to Expact>

Flash report from the instaliation
Serious Incident Report (depending on dollar amount of damage)

Personal Casualty Report (if there are casualties) Notification to HHQ

How long can the increased FPCON be sustained? Notification to adjacent installations

Is 1| MEF support required? Personnel or material augmentation? Notification/Coordination with key staff pertinent to the
Summary of incident requiring new FPCON (if not know change in FPCON

previously). Coordinate support to the affected organizations

What is the impact to the installation’s mission? Possible recall of mission essential personnel

What support is required from MCIWEST or other agencies?
What is the status of support requested from other agencies?

3 Enclosure (2)
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CAT Staff Action Checklist and Specific Event Diagrams

(Level 3: Flash Flooding/Major Storm)

CCIRs immediate Notification:

1) Unplanned/emergency events which req the t of the C Center or subordinate per or ces, or any request for military support to civilian authorities.
HHQ CCIR, TECOM, OPREP-3. Phone call/5 W’s to CG.

2) Any degradation (d ge) of infra or services, that significantly impacts ining or s, to de the decision to pause or continue training. HHQ CCIR, TECOM, OPREP-3.

Phone call /5 W’s to CG.

r
|

~ \ /‘ X ==
v _ Ct:rt::r:’ae"m:er b —L bl

AN — 1 I |

Legend & I :

Command Lines> External : J‘
— e - — Agencies — — —

Coordination Lines * (| I

r—= "". -——-— i i |

! ; (I !

i [ I

. -

I

I

|

i

|

- .4 [
RMD .~ . ISD !
.. Crisis .

MTD Action «;OMM |
SJA - Team L GEA ]

g B \
anormatlcn Roqulnmonts> AT . Mbediiud

* OTHER TECHNICAL SPECIALIST AS REQUIRED

Flash report from the installation
Serious Incident report (depending on doliar amount of damage)
Personal Casualty Report (if there are casualties) < Deliverables/Decisions to Expect >

What is the magnitude of the Earthquake?

Where is the epicenter? Are any buildings rubble? How many?

How many cots bed spaces are available to support evacuees?

Have any areas of the installation been evacuated? Where were they evacuated to? Notification to HHQ

Are there any fires because of the earthquake? Notification/Coordination with key staff pertinent to the
Has immediate response been requested by the local community? problem crisis

What is the status of public works? Water? Sewage? Power? What is estimated Coordinate support to the affected organizations
time of restoration? Are critical assets secure?

How many hours/days of fresh water and food is available? Possible recall of mission essential persom:el

Are there ications i ? Might required the execution of installation’s and/or
Have any MSRs been shut down because of flash flood/major storm? Service Level Directed Training COOPs

What is the impact to the installation’s mission? Displacement of personnel

Are there any victims b of the incident? # Killed # Wounded ] diate Resp req t from | 1 ity
What support is required from MCIWEST or other agencies? Change in FPCON

What is the status of support req ted from other agencies?

4 Enclosure (2)
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CAT Staff Action Checklist and Specific Event Diagrams

(Level 3 or 4: Evacuation/Displacement on or off installation)

CCIRs Immediate Notification:
1) Unplanned/emergency events which require the commitment of the Combat Center or subordinate command personnel or resources, or any request for military support to civilian authorities.

HHQ CCIR, TECOM, OPREP-3. Phone call/§ W's to CG.
2) Any degradation (damage) of infrastructure or services, that significantly impacts training or y to i
Phone call /5 W's to CG.

lude the decisi to pause or continue training. HHQ CCIR, TECOM, OPREP-3.

. : Z' Incident i - ﬂ_ .

; _ Commander
- ‘_/
- AN
Legend *
>
Command Lines AE:;:,:;:;

—_——————)p

Coordination Lines ’

r

|
—————p————

|

|

RMD /. ISD
MTD risis . COMM
~  Action
SJA / Team GEA
B

I | A =

* OTHER TECHNICAL SPECIALIST AS REQUIRED

<Informatlon Requlmmonts>

Flash report from the installation < Deliverables/Decisions to Expect >

Serious Incident report (depending on dollar amount of damage)
Personal Casualty Report (If there are casualties)
Support Requested? Nature of the Support?

Are evacuees civilian or military? Notification to HHQ
Where are persons being evacuated to? On the installation? Off the Notification/Coordination with key staff pertinent to the
;:::I::t:::Zunhor of persons being evacuated? protion criste
Does the installation have facilities available to support the number of Coordinate support to the affected organizations
ons being evacuated? Possible recall of mission essential personnel
Coordinate/Facilitate support requests.

Does the installation have the transportation assets available to
facilitate the evacuation?

What support is required from MCIWEST or other agencies?
What is the tus of support req ted from other agencies?

5 Enclosure (2)
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CAT Staff Action Checklist and Specific Event Diagrams

(Level 4: Major Earthquake)

CCIRs Immediate Notification:

1) Unplanned/emergency events which require the t of the Combat Center or subordinate d per torr s Or any reque st for military support to civilian authorities.
HHQ CCIR, TECOM, OPREP-3. Phone call/§ W’'s to CG.
2) Any degradation (d ge) of infrastr or services, that significantly impacts training or , to e the d to pause or continue training. HHQ CCIR, TECOM, OPREP-3.

Phone call /5 W’s to CG.

Incident

Commander — — — e e o—

/
N

i
i

|
i
|

L_Q_ggﬂ(_i External
> Agencies
Command Lines

Coordination Lines

r
!
I
I

W W
!
!
g

!
r
i
i
]
|
-=17
]
]
!
4
i
;
!
I
L

RMD, - ISD
MTD - Crisis . COMM
.~ Action
SJA_/ Team . GEA |
ilw——-——w«»—Bm ~~~~~~~ 3 ’-l
anormatlon Roqulmmonts> * OTHER TECHNICAL SPECIALIST AS REQUIRED
// g::h report from the :nst-nanon e R ; \ < Deliverables/Decisions to Expect >
ous Incident report (d ding on ar amount of mage
Personal Casuality Report (if there are casuaities)
What is the magnitude of the Earthquake? Notification to HHQ
Where is the epicenter? Are any buildings rubble? How many? Notification/Coordination with key staff pertinent to the
How many cots bed spaces are available to support evacuees? problem crisis

Have any areas of the installation been evacuated? Where were they

SVaC REATAT Coordinate support to the affected organizations

Are there any fires because of the earthquake? Possible recall of mission essential personnel

Has i diate resp been req ted by the local community? Might required the execution of installation’s and/or Service
What is the status of public works? Water? Sewage? Power? Whatis Level Directed Training COOPs

estimated time of restoration? Are critical assets secure? Displacement of personnel

How many hours/days of fresh water and food is available? Immediate Response request from local community

Are there ications i Change in FPCON

What is the impact to the installation’s mission?

Are there any victims b of the incident? # Killed # Wounded

What support is required from MCIWEST or other agencies?
What is the status of support req ted from other agencies?

6 Enclosure (2)
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CAT Staff Action Checklist and Specific Event Diagrams

(Level 4: Pandemic Influenza)

CCIRs Immediate Notification:

1) Unplanned/emergency events which r th of the C Center or subordinat p 1 or resources, or any request for military support to civilian authorities.
HHQ CCIR, TECOM, OPREP-3. Phone call/.‘b‘ w’s ro CG
2) Any degradation ( ge) of infra or services, that significantly impacts training or functions, to include the decision to pause or continue training. HHQ CCIR, TECOM, OPREP-3.

Phone call /5 W’s to CG.

— Incident
4 . Commander
Yo

T

N

nge_n_t! External
Agencies

Command Lines

— —————p  ;

Coordination Lines

|
|
!
P

r

I

|

I

| I
-t - -

! |

| |

! |

l

RMD .~ . ISD
MTD, - Crisis . comMM
- Action
SJA " Team . GEA |
B

AR Y 4--

* OTHER TECHNICAL SPECIALIST AS REQUIRED

anormatlon Requlmmonts>

Flash report from the instailation

Serious Incident report (depending on dollar amount of damage) < Deliverables/Decisions to Expect >
Personal Casualty Report (If there are casuaities)

What is the # of persons infected?

What is the # of persons quarantined?

What is the number of persons isolated?

Are there any deaths due to the pandemic?

What is the number of persons immunized?

What is the impact to the installation’s mission?

Are particle masks required? How many?

What % of national stockpile remaining?

Are quarantine and isolation areas identified?

What support is required from MCIWEST or other agencies?
What is the status of support requested from other agencies?

Notification to HHQ

Notification/Coordination with key staff pertinent to the
problem crisis

Coordinate support to the affected organizations

Possible recall of mission essential personnel

Might required the execution of installation’s and/or Service
Level Directed Training COOPs

Possible sequestering of units preparing to deploy

7 Enclosure (2)
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Incident Command System Interface/EOC Organizational Chart

Commanding |

General

R T T

« PHEOQ, Technical Specialist :
{As Required]

Line Of Coordination & Information Flow

Operations
Coordinator

(1SD, MA)

Planning
Coordinator
{ISD Rep)

Logistics
Coordinator

{ISD Rep)

Finance/Admin
Coordinators

Planning

Financal

Chief Chief
{RMD Reps)
- L - 1 ., .~ .. - . .- s
" Future Resource Operational Forces 2 Bt  GiSEantii, JGllERR.  Siacaees
Fire & EMS & Public works z g Personnel Unit
o] tion M t 7*m Lisison 4 . P Z 4 . > 4 A .
{ISD, CCFD) (l:.‘l'l[—;Rep; (15D, PWD) (;:m (wh::;:sqﬁred] {Manpower Rep) : Requu’ed - 3 Req:nred . 3 Requured . > Be.qwre-d' .
] [ 1 z 1 | A DAY VU P O
Information < Purchasing & Enginesr Rep X As g o Az 1 3 As 1 4 As
Law Enforcement utility & Fuels Z A Cost/Time Unit - ¢ . 5 o g - 3 1
Manager Contracting CLB-7 Bn Lizison *_ Required - * . Required - *_ Required - * . Required -
(1sD, PMO) {RMD Rep) (1sp, PWD) {1sD, RCO) {When Required) {Comptrolier Rep) SR s v vl P o SGRTp
x [ l [ ; ™
Medical Geograp ing/Billeting 5 Air Operations 1
Repr i Infor {ISD, HSG & MCHS 1:::’;::;‘,’," {aGs, Det)
(NHTP Rep) (1sD, GIS) Rep) 2 {when Required]
| [ I ] [
Mass Care Documentation :? 2 & Communications Rep —
Hatrs Bn Liaison Unit ‘“‘;‘.’s"n""““"") : ‘°°"‘ . = MCCES Lisison T \
{As Needed) {RMD Rep) 4 2 (When Requirsd) ! \\
| | | - ]
e RIS 5 Event Site |
Operations F‘;;: ::;';;B : i : EOC Resource Support >~ )
., 1 -
— (As Required) /7~ Operations
Technical V
Specialists
{As Nesded)
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Planned Event Flowchart

| Notify ISD Of [7ISD Notifies CoS & Relevant Coordinating & P];::;n _____ ISD Establishes Planning Meeting; Involves Relevant
| Anticipated 1 Supporting Directorate (s) And/Or Other | B— S ﬂ“g g { Coordinating & Supporting Department(s), Sets Agenda;
| Event Department(s) N e e | Determines Event Priorities
[ . Required? // L I
Legend N l/le *

IC: Incident Command

ISD: Installation Support Directorate
UC: Unified Command

DOC: Department Operations Center
CAT: Crisis Action Team

EOC: Emergency Operations Center
EM: Emergency Management

MAD: Mission Assurance Division

/// \
y b

Y’_Is /,"' ‘\\»
Ve: /" Will The CAT/EOC "\ e
Be Activated?

/

isa
Simple Event
. Anticipated? P

Y

vl

,// \ /
l" Neo .%/Xes

: f
) Did The MAD ISD Establishes | Notify Relevant Coordinating Determine What [
4 | & Supporting Department(s Department (s) Will Be |
Veg S‘mg:::;em Initiates |« CAT/EOC Planning <g— TgpSendgAp;i?opr|ate o < Nggdred To éu)fﬂmlentlv - Notify The 15D
: C EM plan Meeting | Representatives To CAT/EOC Staff CAT/EOC {
. {

’/( uﬂ ——
L—-———-——- Appropriate Department(s) On |
[ g
V . Standby To Handle Event 1 Notify Key Members Of Event
Incident Commander (IC/UC) ; |
Coordinates Event Activities; |
> Provides Situation Status [ s —
Updates to Relevant Department(s) e Comena ;vms"sTg"ri c Notify Relevant m;(late‘EMwPE;\T;‘
| Positions To Most Coordinating & 1
Duty Officer & | Appropriate Supporting Department(s) | Coordination With The ISD Coordinates &
Incident Commander (IC/UC) > Ac’:\?gtl:;?tof Coordinating & To Send Appropriate A'&;";?ggé\f‘aﬁy > Su‘é"ggsoovf;i'fm?"
Coordinates Resource CAT Or EOC Supporting | Representatives To CAT/ { Authorities Pol pel
Requests With Appropriate rE Department(s) EOC ‘ uthonies Fatcies
Dispatch/Department(s) ‘
Coordinate Incoming & Outgoing
PV ¥ Stand Down Support Requests With Relevant
Neo o s DOC, MCI-W And/Or Local, County,
Did The Smgi\__'——’ (o) pe rations State, Federal Representatives
4 Of The Event ><_______ *
Remain The
SameseeZ Coordinate Information With
N P PAO And/Or The JIC (If
N~ Xes Activated)
TN | lnc1d1=nt Commander ‘

Incident Commander

(1IC/UC) Coordinates Event Incident Commander
%‘fﬁggtg » (&%%Szcio'g:gg:g: |g———  Activities; Provides Situation t(IC/UC) Continues To
With The CAT/EOG Status Updates To CAT/EOC Address The Event
! And/Or Relevant Department(s)
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Unanticipated Event Flowchart

Incident Incident |
Commander Commander | .
G, (cruc) (cruc)
. i T Coordinates Coordinates |
| N Level Il 2 2l | | " Did The
) Response Or ™ No Beyond First . no | EventActivities; Resource | Yes G N
Loandcnaee ¢ Higher =< Responders Provides  s=3»| Requests e SCOPE e Sy ok R
Event / X . . ) 1 ) | Remain The - Been Resolved? ~
il PerCCB _ Capability? Situation Status With Cania? g
A ~ 3000? Updates To Appropriate | ! /
Relevant | Dispatch Or |
/ Y { {
7 o Yes Department(s)/ Other | 7 No
I l Personnel DOC(s) | I
Assign CAT/EOC | - " ) [ i
Notify Command { Positions To Most | | Notity Relgvant | lnmate_ EM Plan.m | Th? 15D |
Duty Officer & | Approgriats r Cosordlnatmg & | Coordination With Coordinates & |
it H} ek " upporting et ANy MOU(S) & AN —T-A Supports Overall |
Request Activation ! | C%ordlnartt{ng & ""1’ Department(s) To Send | Sxilar Bolovan Y pgAT/EOC *
| rEATarERR | | upporting | Appropriate | | Authorities Policies Operations }
| | Department(s) 1 Representatives To | L] I |
] CAT/EOC |
\ 4
Coordinate Incoming &
Outgoing Support
Requests
Stand Down With Relevant DOC,
< MCI-W And/Or Local,
0 pe ratlons County, State, Federal
Representatives
Legend B A
Coordinate
IC: Incident Command Information With
ISD: Instaliation Support Directorate PAO And/Or The
UC: Unified Command Jic
DOC: Department Operations Center N
CAT: Crisis Action Team Sif Acthvatng)
EOC: Emergency Operations Center *
EM: Emergency Management
PAO: Public Affairs Office ‘ Incident Incident Commander Incident
CCB 3000: Crisis ection Team & Commander (IC/UC) Commander
Emergency Operations Center ‘; Yes ISRORERER. (Ic/uC) Coordinates Event (IC/UC) Continues
Activation Levels i Deactivate ~ EventBeen - Coordinates Activities; Provides To
: CAT/EOC —< - Resolved? / Resource ‘ | Situation Status Updates | Address The Event
| Requests With The | To CAT/EOC And/Or
L CAT/EOC | | Relevant Department(s) |
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Request for Assistance Matrix from Local Authorities

Local authonties request USMC assistance

|
Is emergency life threatening or have potential for great
property damage if immediate action 1s not taken?

1
YES | &=
Is there time to seek higher HQs approval? No USMC assistance provided.
N | -
i | | YES
Does the request meet the six evaluation criteria? Legality, Seek approval through Chain of Command.
Lethality, Risk, Cost, Appropriateness. and Readiness.
1

YES NO

Take action needed to save lives, alleviate human suffening. and mitigate Coordinate through chain of command
great property damage until local authorities can assemble resources to deal to CMC (PP&O).

with situation. Inform Chain of Commmand via OPREP-3 procedures, within
one hour of the decision to support.

Emergency reduced or civil authorities assemble resources to
take actions.

_ Re-Evaluate
= NO situation and
Withdraw USMC assets. Continue assistance. If anticipated longer than ‘ﬁ?&%?r f;‘;‘
72 hours inform CMC (PP&O/PO/PS) via b aft o
chain of command. OIS aKCY requUes!
was received.
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