Marine Air Ground Task Force Training Command
Marine Corps Air Ground Combat Center
Command Philosophy

We don’t make Marines, we make them lethal

Mission:

MAGTFTC: Conducts advanced individual and collective warfighting training, and manages the

Commandant’s Service Level Training Pro%ram SLTP) in order to enhance the combat readiness of

'ghe Marine Air Ground Task Force (MAGTF) and support the Service’s responsibilities to National
ecurity.

MCAGCC: Supports MAGTFTC through logistics and service support activities, and provides a
standard of excellence in infrastructure in order to ensure the readiness of tenant and resident
commands aboard the Combat Center and Marine Corps Mountain Warfare Training Center.

Tenets:
Enhance combat readiness and lethality across the MAGTF

» Provide premier training venue for MAGTFs to rehearse fully integrated, combined arms and
maneuver warfare to gain advantages across all domains

. Assess, standardize and codify techniques, tactics and procedures (TTPs)

. Assist units at all levels in identifying and managing risk

- Tailor training based off individual unit mission analysis, readiness and force generation cycle
. Adapt and update TTPs, concepts and doctrine to rapidly evolving modern battlefield

. End state: MAGTFs prepared to defeat enemies across the range of military operations

Show what right looks like and be an example of...

. Discipline
» Holding our standards in training and garrison equates to how we fight in combat
»  Ourdiscipline is what makes us different as Marines

. Character

»  Integrity: Be trustworthy, respect fellow Marines, Sailors and civilians; follow unswerving
moral compass

»  Selflessness: Service, commitment, contribution to others
»  Courage: Do the right thing regardless of how unpopular

. Competence
Demonstrate technical and tactical proficiency in warfighting skills

Provide quality instruction through preparation and rehearsal

Provide unbiased and useful feedback grounded in doctrine

Anticipate requirements to avoid unnecessary pitfalls and mistakes

Display sturdy professionalism consistent with our leadership principles and traits
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Take care of Marines, Sailors, civilians and families

. Enhance Quality of Life and Build Resilience: Deliver res?onsive, high-impact programs and
services that strengthen the well-being of our personnel and families, particularly in remote
and isolated areas

. Supcﬁon to Families: Resilient families are critical to mission readiness. Prioritize family
readiness initiatives and ensure access to resources and communication that help families
stay informed and engaged

. Invest in Talent and Career Progression: Enable professional development, talent
management and career progression while also considering the unique needs of dual-career
families and military spouses

*  Foster a Culture of Trust, Respect and Collaboration: Lead by example to create a climate
grounded in trust, respect and collaboration where all Marines and Sailors can contribute and
make a difference

. Mission First, People Always
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MajGen USMC SgtMaj USMC
Commanding General Command Senior Enlisted Leader
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