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DoD 7000 . 14-R, "DoD Financial Management Regulation," June 1998 

1. Situation. In accordance with the reference, this Order establishes the 
Marine Air Ground Task Force Training Command (MAGTFTC), Marine Corps Air 
Ground Combat Center (MCAGCC) Executive Steering Committee (ESC) , responsible 
for providing strategic leadership oversight and guidance of the command's 
resources . 

2 . Mission. Establish the MAGTFTC, MCAGCC ESC and its charter in order to 
act as the command's governing body providing oversight and strategic 
direction in developing courses of action for the Commanding General (CG) to 
resolve resourcing issues or emergent requirements . 

3 . Execution 

a. Commander's Intent and Concept of Operations 

(1) Commander's Intent . The end-state is for the ESC to identify 
strategic resourcing issues or emergent requirements and develop courses of 
action for the CG that maximize the use of the command's resources to meet 
its goals and objectives. 

(2) Concept of Operations . The ESC acts as the command's governing 
body that provides oversight and strategic direction in developing courses of 
action for t he CG to resolve resourcing issues or emergent requirements . As 
such it will : 

(a) Prioritize resourcing requirements and issues . 

(b) Determine specific strategic options, offsets, or costs . 

(c) Review, validate, and approve shortfalls/ requirements . 

(d) Develop risk mitigation strategies and effort s where costs 
exceed available resources . 

(e) Develop a more detailed follow on charter to address 
additional command responsibilities as directed by the Chief of Staff (CoS) 
or the CG . 
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(f) Deal with the preponderance of fiscal and manpower resource 

issues, the Program Objective Memorandum, programmatic priority funding 
issues, and make recommendations to the CG on the allocation of resources. 
Focus on resources to satisfy short-term and long-term planning objectives . 
To make recommendations to the CG on emergent requirements which are 
identified after implementation of the budget plan. This includes, but is 
not limited to, routine resource related processes like the mid- year review, 
Service Requirements Review Board, and end of year funding requirements . 

(g) Recommend strategic direction for the Combat Center, maintain 
long-term focus, and be committed to guide process improvement . 

(h) Meet as required, or as directed by the CG, and provide 
briefings, products and sol utions for more informed decision-making . 

(i) The ESC is also responsible for developing analytical 
information that supports decision making, to include relevant charts, 
graphs, briefings, and other data necessary to clarify or articulate issues 
requiring resolution. 

b. Subordinate Element Missions 

(1) The Chief of Staff is designated as the Chairman and will conduct 
regularly scheduled meetings as well as updates to the CG on projects across 
the installation. 

(2) Membership . Composition of the ESC will consist of the following 
key personnel: 

(a) CoS (Chairman) 

(b) Executive Officer, Marine Corps Logistics Operations Group 

(c) Executive Officer, Marine Corps Tactics and Operations Group 

(d) Executive Officer, Marine Corps Mountain Warfare Training 
Center 

(e) Executive Officer, Marine Aviation Weapons and Tactics 
Squadron One 

(f) Director, Tactical Training and Exercise Control Group 

(g) Assistant Chief of Staff (AC/S) G-1 

(h) AC/S G- 3 

(i) AC/S G- 4 

(j) AC/S G-5 

(k) AC/S G- 6 

(1) AC/S G- 7 

(m) AC/S G-8 

2 



ceo 5420.42 

MAR 01 2016 
(n) AC/S Marine Corps Community Services 

(o) Director, Business Performance Office 

(p) Director, Human Resources Office 

(q) Director, Staff Judge Advocate 

c . Coordinating Instructions . Voting is restricted to ESC members; if 
they are not physically present, their Deputy is authorized to vote on their 
behalf . 

4 . Administration and Logistics . Directi ves issued by this Headquarters are 
published and distributed electronically . Electronic vers i ons of Combat 
Center directives can be found at http : //www . 29palms .marines.mil/Staff/Gl 
Manpower/AdjutantOffice/Or ders . a spx . 

5 . Command and Signal 

a. Command . This Order is appl i cabl e to the staff listed within this 
Order. 

b . Signal. Thi s Order is effective the date 

t. ~o.J.<RP ~~ 
Chief of Staff 

Distribution: A 
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