
 

About the EIA 
The Government and External Affairs (GEA) office is preparing an Economic Impact Assessment (EIA) to assess and quantify the 

economic and other benefits the Marine Corps Air Ground Combat Center (MCAGCC) has on its surrounding communities. The 
information gained from the EIA allows the GEA to have the most accurate and compelling information when conducting community 
outreach and education activities. These activities ultimately support the installation’s mission to ensure the sustained ability to 
conduct service-level Marine Air Ground Task Force (MAGTF) combined arms training on the installation. 

• The EIA is a tool to support outreach objectives by providing the data to illustrate the installation’s valuable contributions to 
both the economy and the vibrancy of a community. This information helps advance the case for avoiding and managing 
encroachment, inspiring partnerships, and strengthening the bond between the community and the military.  

• The EIA establishes a baseline economic value of the military presence using objective and verifiable data, standard 
economic modeling practices, and commonly accepted metrics. 

• The EIA places the military’s presence on comparable footing with other common sources of economic influence (industry 
sectors, companies, etc.) to enable apples-to-apples comparison. 

• The EIA helps to connect the dots between dollars and sense: encroachment from incompatible development leads to a 
decrease in mission capability, which could lead to an increased chance of losing the community’s most stable source of 
economic stimulus during the next round of BRAC. 

The EIA is being prepared by Cardno, a contractor with extensive experience producing EIAs for military installations, but success of 
the effort depends on the ability to procure accurate and complete data about personnel, contracts, visitor spending, and other 
contributing factors. Kristina Becker, Deputy Director of GEA will oversee the contractor and installation POC efforts. You are 
encouraged to reach out to her and the Cardno team with any questions. Contact information is located at the bottom of this page. 

To collect the necessary data, the EIA project team has provided a data form for submission. The form is a spreadsheet with multiple 
tabs detailing military & civilian employed personnel strength and annual salaries/payroll; contract expenditures; purchase card 
spending; visitor spending; and base and personnel spending in the surrounding community. This information may be available from 
the TWMS database or from your personnel files. The data form, which includes additional instructions, is available on the GEA 
website at: https://www.29palms.marines.mil/Staff-Offices/Government-and-External-Affairs/, and may also be requested from 
Julie.McLean@cardno-gs.com. Please send completed worksheets to Julie.McLean@cardno-gs.com by end of business 27 March 
2019.  

Preparation of the EIA will begin with data collection by MCAGCC personnel in March 2019. The timeline and additional milestones 
for the EIA preparation are described below.  

• Contractor conducts data reconciliation interviews (as needed) 08 March-18 April 
• Contractor compiles data and submits draft EIA data package 22 April-06 May 
• MCAGCC reviews draft EIA data package 06 May-17 May 
• Contractor conducts modeling and submits preliminary model results 20 May-31 May 
• MCAGCC reviews model results 03 June-07 June 
• Contractor drafts and submits draft tech report 10 June-14 June 
• MCAGCC review draft tech report 17 June-28 June 
• Contractor updates and submits pre-final tech report 01 July-05 July 
• MCAGCC review pre-final tech report 08 July-12 July 
• Contractor submits final tech report 15 July 

Questions 

Please contact any of the following POCs if you have any questions about the EIA effort:  
• GEA Director: kristina.becker@usmc.mil or call at (760) 830-3765 
• Contractor EIA PM: cindy.smith@cardno-gs.com or call at (760) 717-6466  
• Contractor EIA Task Manager: oliver.pahl@cardno-gs.com (805) 617-4240 
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